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Abstract

BACKGROUN

Exhibitions are an area of woirkwhich many librariesre engagedhowever it is an under
researched topic.The roles of informatiorprofessionals and exhibitions in libraries are
both underresearched; this is identified in this study, which then seeks to address this gap

and provide further insight into the topic.
AIMS

The study aims to develop an understanding of the involvementfofration
professionals in exhibition work in libraries; it investigates the skills and expertise required
expertise required, together with the challenges and problems encountered by those

working on exhibition projects in libraries.
METHODS

An onlinequestionnaire was distributed to gather information about both exhibitions and
the role of information professionals working on therlinetysix responses were received.
Three snall scale case studies were carried out as a follow up to the questinfor

which interviews with individuals representidgferent sectorswere conducted focusing

onuniversity and special collections, public ¢ibes and national libraries.
RESULTS

Exhibition work forms a significant pat librarywork for many information professionals.

The study has found exhibition work takes place across all sectors in a widg vérie

libraries; however it mostommonly occurs in special collections, universities and public
libraries. Key skills and expertise for exhibition wualke been identified witim five
categoriespractical skills, project management, interpersonal skills, knowledge, and
creativity. The findings highlight several key challenges: lack of resources, time and funding,
insufficient skills and training, lack support from management, and the fact library

collections are not always suited to being exhibited.



CONCLUSIGN

Exhibitions have potential to hgart of strategies for promotingollections andibrary
serviceshoweverexhibitions must be interesig and engaging to be successful.
Information professionals responsible fexhibition projects requiréncreased access to
training, support and guidanc@&he gudy concludes that mangf the skills required for
exhibition work are not traditional skillsf information professionals therefor@ore

opportunities must be available to allow for development of essential skills and expertise.
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1.1 Introduction

This research project investigates exhibitions in libraries from the perspective of the
information professional The study seeks to understand the role of information
professionals involved in exhibition workhe hvestigation will focus on the impact o
exhibition work forthe professionathrough examination of the challenges encountered
This chapter sets out the research aims and objectives alongside an introduction to the

topic, discussing the background and rationale to the study.
1.1.Background

1.1.1. Whatis an Exhibition?

G¢KS OGO 2N FFHOG 2F SEKAGAGAY3I O2fftSOlAzyasz
information to the public for the purpose of education,
Syt A3KGSyYSyd yR Sye22eyYSyioé

(Dean, 1996: 161)

For the purpose of this research an exhibition is defined as a publicylsipteoks,

artefacts, objects, and other materials. Exhibitions can be online or physical and of any
scale or duration, however this study focuses primarily on physical exhibitions. The term
exhibition has been favoured over display, as exhibition ieereacompassing; the term is
inclusive of both large scale exhibitions as well as small displays. The research focuses on
physical library exhibitions; that is to say, exhibitions curated by libraries. These may not,
however, necessarily take place withire library itself; exhibitions of library collections

taking place in a different location are also included.

1.1.2. Exhibitions in Libraries

Exhibition work is not considered a traditional function of libraries nor of the work of the
information professionalhowevermany libraries hold exhibitions, whitake place on a
variety of scales and for different purpos&xhibiting is increasingbecominga
commonplace activity in libraries, as a strategy for promoéind highlighting collections
(Schaeffer, 1991)Exhibition work is happening on a range of scales from frequently
changing displays of books and other materials arranged as attgbisplay in a public

library to permanent glass displayses within a university librarffhus exhibition and

1



display work is a part of the remit of the information professiortdigh profile examples of

library exhibitions which areonsideredas much tourist attractions as libraries include the
.2RESAFY [AONINE FYR ¢NARYAGE ondlibfaress8ch&sdzo f Ay Qa
the British Library and the Library of Congress in the US.

1.2.Rationale

The impetus for this research stems from an understanding that exhibition work in libraries

is commonplace, yet undeesearched. According to Kemp angtschi (B97) exhibitions

in libraries are a valuable activity, yet rarely considered in job descriptions, budgets,

professional training programmes or library school programmes. Furthermore, according

to Prendergast (2003) many professionals within the libraggsdk 2 y Qi NBX O23yArasS (KS

valueexhibitions can bring to libraries, and therefore do not provide the necessary support

hi R [ Ac

T2NJ GKS FOGAGAGED . 268y YR w20SNla omphoo oSt SEK;

f A 0 NFh&id@ishetlack of comprehensiveearch into the value of exhibitions for libraries

and the challenges this work creates for the information professional.

Increasingly exhibitions in libraries are regarded as a key publicity strategy; they are an
important method of showcasing library lkections and attracting new customers

(Schaeffer, 1991)In the current time of uncertainty for library services, exhibitions have
potential as an integral part of publicity, public relations and library promotion strategies.
Library services are undarcreased pressure to prove their worth, therefore new ways of
proving value need to be found. Exhibitions hold great potential as part of this movement;

however to be successful greater understanding of exhibitions is required.

Exhibitions are a littkeovered topic in the literature on library publicity and promotion.

There is a need for research into the impact exhibition work has on the role of the

information professional and greater understanding of the challenges this type of work

presents. Accodly 3 (2 { OKI STFSNJI SEKAOAGAZ2Y YR RA&LIN &
LISNXFyYySyhG LI NIa 2F2K £t b oMV | adBtictiackal R K3 QRA RIA A
professional guidance and research literature about library exhibitions. Furthermore, Traue
(2000)criticises the existing body of literature on exhibition theory and techniques as

insufficient for the library community; the literature fails to address the problems specific

to exhibiting library collections, whilst individual case studies do not pramidemation

which is applicable on a broad scale. Greater understanding of the challenges and

LINE R dz



problems encountered by those working on exhibitions is needed to ensure that support

and guidance is available.

1.3.Research Aims and Objectives

The study aim$ examinethe role of information professionals involved in physical
exhibitions inlibraries.Thestudy aims to develop an understanding of the skills and
expertise required by the information professional to create successful it of library
colections andunderstandthe challenges for information professionasolved in this

work. The research draws upon gquantitative and qualitative data gathesed)
guestionnaires and case studies to develop a greater understanding of library exhibition
work. It is hoped the research will provide insight into the impact of exhibition work on
the role of the information professional and develop recommendations for improved

practice in libraries.
The topic will be investigated with the following objecgva mind:

Objective 1:To determine the extent to which exhibition work

occurs in libraries.

Objective 2:To investigatehe scope of inolvement information

professionals have in exhibition work

Objective 3: To identify the skillsand expertise requirg by

information professionals undertaking exhibition work.

Objective 4: To identify the main problems encountered by
information professionals and understatdw they impact upon

exhibitions in libraries



2. Literature Review

2.1. Introduction

A literature revew has been conducted to establiah overviewof current understanding

on the topic. e research methodology for this stutigs been informed by the findings of
the literature review By scoping the breadth and depth of the topic within the existing

body of literature, an idea of the key issues and themes has been established. This
understanding has been used to inform the data collection methods, highlighting key areas
of questioning for the questionnaire stage of the research. Furtherntbedliterature

review provides a theoretical framework to underpin the discussion of the findings and to

draw conclusions on the research.

Both librariansip and museuntiterature has been examined to draw together a
comprehensive overview of current exhibition ptizes.The literature review begins by
providing an overview of #nscope of previous studiesisdussion of the definitions of an
exhibition flom both the museological anrarianship discourses follawNext the skills
required by the exhibition creator as presented in the literature anestdered, followed by

the challenges and problems encountered by those involved in exhibition work. Literature
which offers practical advice and guidance to libraryfstafolved in exhibition work is also

examined.

2.2. Overview of Previous Studies

A wealth of literature exists aimed #te museum professional, providing guidance and a
theoretical framework for exhibition woriBelcher, 1991; Falk and Dierking, 2000; \delar
2001; Lord and Lord, 2002; Black, 2005); however the amount of literature intended as a
guide to exhibition work in libraries is more limitedboth scope and valugchaeffer,

1991; Barteluk, 1993; Cleeve, 1995; Tedeschi and Pearlmutter, 1997; 8novRower,

2006). Much of the literature takes the form of anecdotal accounts of experiences staging
exhibitions in libraries, primarily focusing the benefits for libraries whilgiffering some
ad-hocguidance to others wishing to pursue exhibition wolkis also important to note

that the literature possesses a bias tamls academic librariethere are however,

examples of exhibitions from national libraries, law libraries and public libraries.



There is also a selectiarf publications offering pactical advice on key issues such as
display methods, equipment and preservatitlweve much of the literature is oatated.

Little research has been published examining the scale or impact of exhibitions in libraries;
one example is a study t{emp andVitschi (1997kxamining thepotential of exhibition

work as a form of oueach inacademg libraries, however this is adéted and limited in its

scope.

2.3. Defining the Exhibition

Qx
>
w»
Qx
X
™

GOEKAOAGARZYA O2YS Ay | ff &aKILSE FyR
(Velarde, 2001:1)

To fullydevelop an understanding of the role of exhibitsowithin libraries andhe role of

the information professional, it is prudent to first examine the definitions of an exhibition
According to Velarde (2001) the termaxhibitioré is a semantic jungle; aosd with

numerous meanings in both the public and professional context. A key definition is given
by Dean (1996) who defines an exhibition as the overall creation which presents objects
and information to a public audience. Although exhibitions are tiauklly associated with
museums or art galleries, all exhibitions regardless of where they are located are
underpinned by lhe same fundamental principlese@ardless of the type or purpose all
exhibitions deal with the same elements: information, peoplgjects and space (Velarde,
2001). Thus an exhibition in a library or elsewhere is no different in definition to that in a

museum if its aim is to present a collection to an audience.
2.3.1. Perspectivesn the Literature

2.3.1.1.The Museological Perspective

As exhiltions are an activity traditioally associated with museunihe Museological

discoursenhas been considered to offer theerspectiveon what constitutes an exhibition

within museums Adistinction is made between displays and exhibitions whereby an

exhibitionis formed out of many displays; within the museum discourse, interpretasion

the key factor distinguishing a display from an exhibi{ibean, 1996). Interpretation is

explainedb @ 5SIy & aiGKS OG 2N LINROS&aa 2F SELX FAYAYy3 2N
presenting a personal understeing about a subject or objec1996: 6) Essentially it is

the process of transforming a collection of objects into a display with a theme, ngeanin

5



added significanceMuseumsLJt | OS 3ANBI G SYLKIaAad 2y aiKS (GNIyatlrdAzy
presentation of their collections and other intangible informai@s a key part of creating

an experience for the visitqf. akeHammond and Waite, 20187). Cn a basic level

interpretation allows a collection of objects to be woven into a narrative of educational or

entertainment value.

2.3.1.2.The Library Perspective

Within the librarianship discourse there is far less discussion dbiixims ona theoretical

level; however a small number of authors from the library sphere do touch upon the issue

including Traue (2000Xere it is argued that whilsibrary collections are unlikely

candidates for diplay in a museum or gallery dueléek visual appedileld by baks,

manuscripts and other paper based artefacts, library collections can be disgtigetively

(Traue, 2000)¢ NJ dz§ RA & OdzaaSa f AONI NBE SEKMmankeiAz2zyada dzaAy3I DNBS
and wonder as a frameworksreenblatt (1991) distinguishes twgptes of exhibitionthose

that create wonder and those that create resonantke theory of resonance and wonder

is further outlined inTablel. Accordng to Traue (2000), objectsually found in library

collections such as books and manuscripts generally lack the wonder element. Instead they

are artefacts which need to be exhibited incorporating the idea of resonarmphasising

a social, historicadr cultural context of significance to the vieweINR YLIJG Ay 3 aGljdzSadAazya 27
K23 2F gKIFGX FyR 2F gKesx ljdzSatAzya 2F NBtlFiGA2yaKALA

Tablel: Greenblatt's theory of resonance and wonder

L 1 The artefact is loaded with social, cultural and
auKSer d%ﬂﬂlejldispla}/e,d historical associations which resonate with the
20280iX02 502| yiewer

RESONANCE the complex, dynamic cultura ¢ Resonance gives meaning to an object by
forces from which it has revealing significances like stories and events.
SYSNHSRe 1 Viewer gains an awareness of the context and

(1991: 42) history of an object through the exhibition.

1 Object creates a feeling of awe and wonderme,
GGKS LI2gSNJI 27| forthe viewer, often evoking powerful responsg
202800 G2 addz2| tothebeauty or rarity of the artefact.

WONDER o © A = ) . .
evokearSEl f U SR I |1 Often objects of wonder are displayed in
isolation to emphasis the physical wondrous
(1991:42)  yualities.




2.3.2. Defining the Library Exhibition

In addition to considering broad definition of exhibitions it is constructive to consider any
definitionsspecificallydefining exhibitions within a library contexfgain as much of the
literature within the library discourse adopts a more pragmatic stance, theoretical
definitions fa the library exhibition are limitedSchaeffer (19919ffers the most relevan

and applicable definitions. Viewirgxhibitions within the library context is viewed aside-
rangingSchaeffer (1991)uts forward tvo different definitionswhich reflectthe variation

in form and style of exhibitions within libraries. According to Schaeffer an exhibition within
a library could be a simple displaf/lmoks on a table or a large scale multimedia
presentation Alternativelyan exhibitioncould be defined & &I ONBF GAGS | NNI yISYSyd 271
visual elements designdgl2 O2y @Se I &(SdBadffer 1041 : 3yhSlaterr 3 S v ¢
definition is more aligned tthe museum literature, where it is suggested that an exhibition
presents objects with a message through the addition of interpretation (Dean, 1996).
Furthermore Prendergast (2003) demonstrates an awareness of the importance of

possessing awareness of tiretical debates whilst curating exhibitions.
2.4. Library Exhibitions

2.4.1. Types of Exhibitions

Within the literature it is apparent that library exhibitions fall into two main categories:
physical and online. Most of the literature is focused on the physidabition and display
of books, artefacts and other items in the library. However more of the most recent
literature is focused on online exhibitions, as this is a growing trend for libraries (Lester,
2006).

The scope of exhibition work in librarieshisth extensive and varie(Dutka, Hayes and

Parnell, 2002). The literature is primarily focused chanse library designed exhibits.

Whilst librariesare alsoworking in partnership with other organisatioreaning items for
exhibitionand managingspaces for ebernal groups to exhibjthis work is not extensively
covered in the literature Dutka, Hayes and Parnell (2002) discuss their experiences with
partnerships and collzoration in academic libraries includiogeating exhibits with staff

from other departments anditilising exhibition space for external travelling exhibits.
Furthermore Dent (2002) provides an example of libraries loaning items from elsewhere for

an exhibition project.

7



2.4.2. Exhibiting Collections

As already discussed libratgllections are not the most obvious collections for ¢hggan

an exhibition due t@eneral lack of visual appeal. The library discourse on exhibitions
offers manyexamples of what is exhibitedhost commonly books, manuscripts and
pamphlets but also a ide range of less obvioutems found inlibrary collections, including
photographsijllustrations, sound recordings and ephemefRrendergas{2003)
emphasiseshe importance of visual appeal, i G Ay 3 GKIFd GKS @ASESNDA
gAlK @A YA adeilef  pisnsitherefofevimldhat @xhibited objects are eye
catching and interesting to look at as well as possessing an intellectual interest point.
Furthermore the issue of what is exhibited extends beyond the choicéefindividual
items for displayo the wider issue of the choice of concept or theme for an exhibition
(Chadbourne, 1976; Cleeve, 198%endergast, 2003)

2.4.3. Exhibition Spaces

The literature from the library discourse discusses the physical and logistical requirements
for exhibiting, albeit brieflyThere is limited discussion in the literature about venues for
exhibitions; it can only be presumed that most library exhibitions take place within the
library itself. According to Dutka, Hayes and Parnell (2002) therenameerous potential
exhibition spaces to be found within the library, howettee suitability of suclspaces
depends on factors such as accessibilitysibilityand availability of resowes including

display furniture.

2.5. Purpose of Library Exhibitions

The literature offers numerous suggestiofts the purpose of exhibitions in libraries and
the benefits they can bring to an organisati@leeve, 1995; Byrd, 2001; Dent, 2002;
Gifford, 20@; Prendergast, 2003).h& literature is primarily anecdotaccouns of
experienceVerylittle research has been conducted to investigate the benefits of
exhibitions for libraries Education)ibrary advocacy, promotion of collections and

entertainmentare highlighted as the main reasons for exhibitiassllustrated ly Table2.



Table2: Overviewthe purposeand benefitsof library exhibits

Purpose / Benefit

Critic

Key Quotes

Education(Of

Chadbourne (1976)

@ e educational aspect is preeminehit 0 0 H M (

Users)

Dukta, Hayes and
Parnell (2002)

a !selflearning experiencé 0 MU

Education (Of

Chadbourne (1976)

dThelibrary staff also profits by enhanced knowled
of theirown collection€ O o0 HH O

Library Staff)

Prendergast (2003)

a tospect of becoming better acquainted with the
[rare-music] collectiong &6 o don 0

Cleeve (1995)

4 feate a better awareness of the library
ASNDAOSXFYR adNBy3adKSy
identity€ O OHU

Library

Byrd (2001)

a ghibitions can promote academic libraries to the
wider publice

Advocacy

Dent (2002)

a ital part of demonstrating that libraries and their
collections and services are still not only relevant &
crucialé

Prendergast (2003)

Gaisetheft A O NF NEQAODHahoAt A

Promotion Of

Cleeve (1995)

a eally valuable marketing togl 6 o m 0

Dukta, Hayes and

G2YS O2f{f{SOGA2ZYaxXBAtll &

Collections | 5 el (2002) dzyf $aa LIKaaAOlftea LINBa
Morris (1991) & akespecial collections more accessible to both
Accessibility scholarly and norspecialist publi€

Byrd (2001)

a benness and accessibilify

Cleeve (1995)

G tovides a very useful customer contact paint 6

Public Relations

Chadbourne (1976)

a feate good publicelations by offering diversion
FNRY NRdziAyS dzaS 2Z7¥ oM

Schaeffer (1991)

a ghibits can inform, educate, amuse or inspire
(143)

Leisure &
Entertainment

Chadbourne (1976)

a e readers..the opportunity to refresh
themselves with a break, to reflect, or simply to
relax¢ O OH MU

Whilst exhibitions are primarily considered to be advantageous for educational and

marketing purposesGifford (2002) argues that as welltagsefunctions,library

exhibitions also have the potential to be entertaining. This idea is reiterated by

Chadbourne (1976) and Schaeffer (1991). Chadbourne suggests exhibitions in the library

can offer a place of escape for thesearchersomething to do whilst takipa break.

Furthernore Schaeffer identifies foley benefits for libraries as a result of exhibiting

(Figurel).
9



1. AESTHETIC$e library becoms more
attractive

2. ECONOMICSHncreased users can lead to
more funding

3. EFFICIENCYbrary staff gain a better
knowledge of collections

4. ENTHUSIASMresulting in a better

performing service

Figurel: The four key lenefits oflibrary exhibitions
(Schaeffer, 1991)

2.5.1. Hucation

According to the museum literaturene of the primary functions of the museum is to
educate visitors, an aim it achieves through exhibitions (Dean, 1988)in the library
discouse the questia is raised as twhether libraries can also use exhibitions to stimulate
further intellectual engagement with collectiomsd educate (Gifford, 2002). Byrd (2001

argues thatibrary collections have a similar educational function to museums and other

o3t yAalGAzya gKAOK K2t R aOdzf GdzNI £  &ibr@&NJ KAaG2NAROI £ £ &

holdingobjects of contextual significancerhether social, cultural or historicddas the
potential toplay a similar educational role to a musebmexhibitirg collections
(Prendergast, 2003). More broadly the library is thought by many to hold a key role as an

educator and knowledge disseminator, thus exhibitibietp fulfil this role.

Within the library literature there are examples of exhibitions with a clear educational
purpose; for instance Frias (1995) cites the importance of exhibitions as a tool for library led
AIDS education programmes, with exhibitions forming part of a strateggucate

communities alongside other elements such as talks and workshBpgthermoreAllen

(1999) discusses the benefits of exhibitions in enhancing the education of students; the
case study focuses on making special collections more accessiblddmraduate

students including examination of exhibiting university library special collections in order to

SyKIyOS GKS SRdzOF A2y SELISNASYyOS® AlenkSy LISND

1999: 111) the special collections department offers studentnore enriched and
participatory experience. By creating exhibitions these enriched experiences can be more

frequent, through increased opportunities for access to materials.

10
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2.5.2. Library Advocacy

The literature suggestsse of exhibitions by libraries can raise the profile of collections and

increase use.

'y SEKAOAGAZ2Y ObFy |YyR &aK2dzZ R 6S I @AdFf LI NI
that libraries and their collections and services are still not only

relevant but are crucial to succedsf A Y F2NXY I A2y FAYRAYy 3IE
(Dent, 2002)

Libraries must develop new promotional strategies to reach out to current and potential
usersd { OKY ARG X H n nlevél tesearchlprgject Smithi(200b[&nva&tgates the
strategies employed by special collects for marketing and promoting servic&omotion

in the library contexts defined by Gupta (2006) as an activity designed to drive demand for
a product or service, with example activities listen as exhibitions and displays. Considering
the potential threat of funding cuts for libraries, particularly in the current economic

climate it is vital that libraries promote their services. Exhibitions are considered by
Schaeffer (1991) be akey pror2 G A 2 y I £ { 2 2 f magkdtifgrsthatégylas f A 6 NI NB Q&
exhbitions are one of the most visual means of showcasing what the library can offer.
Similarly Cleeve (2003) views exhibits as a valuable marketihubsetresses that a poor
exhibition can cause damage to the reputation of the libr&yrd (2001) comnms that
exhibitions are a strategy often adopted to highlight special collections, emphasising what

your service can offer in comparison to competitors.

Schmidt (2007) argues that libraries must develop new promotional strategies to reach out

to currentand potential users. Libraries need to do more to publicise services and

collections in order to remain relevant in the 21st century (Giuliano, 2009); exhibitions are a

tool allowing libraries to remind the public of the importance of the services peovid

forming a crucial element of a librayfaQ & LJdzo t A OAG& OF YLI Adyd 9EKAOGAGAZY A

advocatindor the library service and develop acommunityof users(Dent, 2002).

11
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2.5.3. Promotion of Collections

Exhibitions are cited in the literature as a methto promotecollectionsand increase
awareness of their existencan exhibition has great poterti as an opportunityo

highlight a collection which might otherwise be relatively unknowmhibitions are

highlighted in the literature as a strategy eft adopted by special collections libraries to
promote their collections. They are a popular method for showcasing the collections and
highlighting the treasures held by the library (Byrd, 2001). Warnaby and Finney (2005) cite
the benefit of touring exHiitions which have the potential to facilitate access tdexlons

to a wider audience; when possible touring exhibitions facilitatesthewcasing of

collectionsto a greater proportion of the populationIn most casesraexhibition of a
specialcollection allows those who would not otherwise have access to enjoy and

appreciate items held by a library.

Furthermore for many libraries exhibitions can play a key role in demonstrating uniqueness;
Whittaker (2006) views this as crucial in the ageheflhomogenous academic library.

Today many libraries hold similar collections and offer similar services. Whittaker suggests
that for libraries, particularly in the higher education sector, special collections are a way of
a library offering something unigg and individual to the customer. Exhibiting these
collections is another way of exploiting that uniqueness and increasiegf a collection

and of the library service.

2.6. The Exhibition Creator

A key issue of investigation tinis sudy is the informabn professionahs exhibition

creator. The literature provides insight into what this raledlves for the information
professionalWythe (2007) discusses the convergence of library and museanky w

suggesting that library staffave begun to adopt gk from the museum profession,
particularly for outreach exercises such as exhibititmsin article focused on the role of

the archivist as xhibition curator Lester (2008uggests that guidance can be sbufjom

the museum professionathis idea issqually applicable to the library sectddowever

questions are raised in the literature asking whether library professionals are equipped with
the appropriate skills to create exhibitionSchaeffehighlight a key problemd | NI I y R
design techniquearS NJ NBf & LJ- pdofesgichal $killsi(1091:MJSHiidns/ Q &

must be found to overcome this barrier before libraries can create successful exhibitions.

12



Exhibition work is traditionally associatevith the museum profession; information
professionals are not normally thought of aghibition creatos. The process of creating an
exhibition can be complex and specialist work, demanding a specifisetKiDean, 1996).
Museum careers including exhibition curatorship are becoming increasingly
professionalised (MacDonald, 2006). In recent years there hasddenelopment of
professional training courses and growth in the significance of professional codes of
practice in the museum sector (Boylan, 2010). According to Velarde (2001) an@xhibiti
designer should be highly trained, preferably to postgraduate level, to attain the high level

of expert knowledge required to create exhibitions.

2.6.1. The Skills of the Exhibition Creator

GOEKAOAGA OFff F2NJ 2dz2NJ 0S&aid (GKAY|(1Ay3azZ NBASI NDKEZ

2NHI yAdAy 3¢
(Dutka et al, 2002: 20)

A review of the literature highlights a wide variety in the skills required for exhibition work,
dependant on the scope of the involvement and the tygbfexhibition. However there is
limited discussion thin the library literature about the skills requirednd about how to

gain or develop them. Most of the literature examining the skills of the exhibition creator is
found within the museum literaturewhich is not ideal on a practical level for those working
in libraries. Dean (1996) provides a list of core skills required by an exhibition creator:
creativity, problem solving, aesthetic sense, project management, writing skills,
interpretation skills audience awareness and teamwork (1996:Alpng with the skills to
create and install an exhibition it is also vital to have the skills to market and publicise the
exhibitions (Cleeve, 1993)Vhilst many of thesskills arefairly genericand core to
librarianshipsuchas problensolving, project management and teamwdkkinkus, 2007;

Feeld, 2008; Widdows, 2010); othessch as design and interpretation are specific to the
role of curator and therefore must be acquired by the library professional uaiiergy

exhibition work.

13



2.6.1.1Project Management

As with any other project within the library, an exhibition requires application of aerafig
project management skillgioals and objectives must be set, a timeframe for the work
established, resource requirements considered and a budget planned. fisroung skills
are cruciabhccording tdDutkaet al (2002)jnformation professionalinvolved in exhibition
work need toemployproject management skills to ensure the exhibition is well planned
and carefulljthought out toguaranteesuccess.Similarly Cleeve (1995) discusses in detalil
the importance of more pragmatic management skitl addition to creative flaitp ensure

a successful exhibitionfetctive planning is requiredhus the exhibition creator must

possess the skills to manage time, resources, budgets and people.

2.6.1.2Design skills

The literature emphasises the importance of design skills for those working ditexis.

It is the designer who provides the bridge between the object and the audience (Velarde,
2001); design is more than a presentati@oltbut a valuable tool fodisseminating

information to an audience (Lakéammond and Waite, 2010). The role bétdesigner is
gaining importance in the museums sector, indicating a convergence aofatiigidnal

curatorial rolesThis topic is not addressedmprehensivelyithin the library discourse
Schaeffer (1991) suggests design skills are not part g tfieF 2 NXY' | G A2y LINE F S

set.

2.6.1.3.Interpretation

Interpretation is another core skill required for exhibition work; referring back to the
definition of an exhibition, interpretation is required to create the transformation from a
collection of object on display to an exhibitiorinterpretation allowsa dialogue to be
established between the object and its audience, thus it is important that the exhibition
creator has the skills to present the right information aboutéject inan accessible way.
Prendergast (2003jiscusses the importance of interpretation skills further suggesting that
GGKS OdzNI (2 NJ liaSdditwides thaiokj&t yNe {iXK 52 F(398che&ingO S €
frames ofreference, drawingut contextual meaningsnddevelogng a storyline for the
viewer. To refer back to Dean, and Lakammond and Waite (2010) interpretation is
significant in providing a point of access to the collection for the visitor, enabling an

enriched learning experience to take place.

14
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2.7. The Problems an&hallenges for Exhibition Creators

Sveral key problems for library staff involved in exhibition work can be identified, including
lack of time, budgetary constraints, insufficient training and resources, and the
undervaluation of exhibitions as a libraagtivity. An overview of the key points identified

in the literatureis included imMppendix A

Time is highlighted in the literature as a major problem for library staff involved in

exhibition work (Chadbourne, 1976; Kemp and Witschi, 1997; Prendergast, 2003).

t NESYRSNABIad o6Hnnov y2iSa GKFd olFlflryOAy3d GKS RSYlIYyRa
day to day role can be challenging. Furthermore many librarians are lacking in the right

training and guidance to create exhibitions of the standard required to be more successful;

Dent (2002) comments that her lack of curating experience meant exhilitiok was a

steep learning curve.

Research by Kep and Witschi (1997) indicateghibition work in libraries is informahey
statevery few libraries have policies and procedures in place relating to exhibition work.
According to Kemp and Witschi (19®xhibitions are traditionally viewed as secondary to
core library work; they note that exhibition work is often not included in library job
descriptions, budgets, strategic documents or library school courses. Furthermore the
value of exhibitions is alsconsidered problematic; Cleeve suggests that a proportion of the
LINEFTSaarAz2y OASg oRUsHbEOR & (i ¢ 8 MF SR)matitds & T BN P p

Dupont (2007) discusses the issue of visitor expectations, which could be a potential
problem for thosecreating library exhibitions. Whereas visitors to museums expect
exhibitions and come with a purpose linked to leisure and entertainment, visitors to the
library come with the purpose of seeking specific information. A fundamental difference in
the pereption of the purpose of museums and libraries could potentially make library
exhibitions less successful. However this notion is countered by the literature which offers

examples of extremely successful exhibitions (Dent, 2002).
2.8.Practical Guidance

Guidarce can be found within the literature to aid in the creation of exhibitions within
libraries (Chadbourne, 1976; @adl, 1985; Cleeve, 1995; Dent, 2002; Brown and Power,
2006). Much of this advice comes from library workers with involvement in exhibition

projects in anecdotal form. Prendergast (2003) offers considerable advice on the
15



practicalities of exhibition work based on experiences of curating an academic library
exhibition; display design, sensitivity to the context of the visitor and marketing are

highlighted as key areas to consider. Although the article is dated Chadbourne (1976)

offers practical guidance which s#l2 f R& NXf S@I y OSirstEehty (i 2 Rl @ Q&

librarian. Chadbourne (1976&yasses the importance of planning, stating tha¢paration
is the key to a successful exhibitiofitaue (2000), however, criticises the current advice in

the literature deeming it insufficient.

The lterature also exists advising on issues of preservation relating to exhibitions.
Preservation and colt¢ion care are a serious consideration for libraries looking to exhibit.
Guidelines are found in the literature advising on best practice for exhibitions in libraries;
The National Preservation Office (2000) offers guidance about the care and preseofation
library materials whilst on display. The guidelines include measures to prevent damage to
materials during an exhibition, advising on environmental factors, display methods and

security of materials.

2.9.Conclusion

It is apparent that the literaturexamining exhibitions from a library perspective is largely
anecdotal with very little rigorous research available on the topis.dtear thajpublished
information intended to offer practical advice and guidance on exhibitions in libraries for
library stdf is both limited and datedFurthermore the coverage given to exhibition work
within the context of the role of information professional is limited, resulting in limited
understanding of the scope and impact of this workhe literature focusedn library
exhibitions is largely anecdotal, and whilst this has value and purposeithareear gap in

the knowledgeon this topic.

Whilst there is a wealth of literature on the topic of exhibitions ranging from practical
guidance to theoretical studies guurpose of the museum exhibitigiit is not directly
relevant to exhibitions in a library contexf\ lack of underpinning expert knowledgsists
concerning the exhibition of library materias the theoretical literature is focused on
museums rather tan exhibitions in librariesf-or example the definitions of what
constitute an exhibition are largely focused on museum exhibitions; these definitions
underpin the rest of the literature influencing discussion of the required skills and

expertise, as well as the practical hdavguidance. The result of this is that the provision of

16



guidance is not tailored towards the library profession and may not be as useful in a

practical context.

The breadth of the topic covered in the literature is extensive even if the discussion is does
not often reach a deep level of critical analysis. Overall much of the literature from a library
perspective provides good insight into to the scope of exhibitions in libraries, the purpose
and potential benefits, and the problems and challenges which irdtion professionals

may encounter. Key reasons for exhibitions in libraries include education, advocacy,
promotion of collections, and entertainment; whilst the benefits include increased

customer numbers, stronger community links, improved staff knogdeand the potential

for increased funding.

17



3. Methodology

3.1. Research Design

Theresearchframework for this projecincorporatescomponentsof a qualitative cross
sectional studwith case study elemestBryman, 2008)The first stage irhie research

design aims to collecboth quantitative and qualitative databout the scope of
contemporary exhibition work by means of a questionna8pecific sectors are then

further investigatedhrough thecasestudy elemens using interviews as the primary

means ofdata collection Theresearch design utilises the concurrent triangulation strategy
set out by Creswell (2003) incorporating a literature review, questionnaire and small case
studieswhich involventerviews and observatioas the main investigative components

givingthe studyaddedrigour.
3.1.1. Theoretical Framework

The research adopts an inductive framework, talkdngxploratory stance on the topjahe
research approach seeks to identify common patterns and emetgamges, allowing a
theory to be derived from the data as an iterative process (Bryman, 2@&entially the
collection of data is informed by the datehich has already been gather€8ilverman,

2006) An inductive approach wahosento developa theay out of the research.

wDbserve a gap in the current knowledge and
OBSERVATIO formulate research question to be explored
o$Sather data using questionnaire and interviews to
DATACO I— I— ECTI C Jr?vestigate the research question

uExplore the findings to identify patterns and themes
FINDINGS |rgsys

uDraw conclusions from the findings to develop new
HYPOTH ES I S understandings on the topic

T H EO RY uDevleop theories and ideas for best practice as an
outcome of the research

Figure2: The inductive research proceg¢adapted from Bryman, 2008

Theinductive approach allows the identified gap in current knowledge to be thoroughly

addressed, allowing a broad range of themes to emerge rather than focusing on specific

18



pre-determined issuegBryman, 200§. Figure? illustratesthe inductive researclprocess

implemented for this study.
3.1.2. Research Strategy

Qosssectional desigelements incoporated with case studies brirtggetherquantitative
and qualitative research toolas a research strateg¥his strategy drawspon the
theoretical underpinnigs of mixedmethods researclncorporating both data types within
one study (Creswell, 2003Y.he strategyhas been chosen as mixedethodsallowing both
quantitative and galitative data to be collectectrucialto fully investigating the topic
Quantitative data is useful for establishing what happens whilst qualitative data can be
used to understand why something happersstronger hypothesis can kestablishedoy
incorporating both types of data into the resear@orman and Clayton, 20p5

3.1.2.1.Meeting the Research Aims and Objectives

Objectivesl and 2 arénvestigated througltollection ofqualitative datausing a
questionnaire Theseresearchquestonsseek to develop an understanding of the scope
and scale of exhibition work in libraries and what the involvement of the information

professional is

Objectives ' YR n a8S81 (2 dzyRSNRGFYR GKrBoreA YL AOF GA2ya 27F
suited to a galitative approachin this caseising interviewsobservatiorand quditative
open ended questions ithe questionnaire.For the analysiguantitative and qualétive

data are brought togetér, with the conclusions drawn froboth datasets

3.1.2.2.Benefits of the Research Strategy

Accordingto Creswell 1 KS NB adz Ga FNRBY 2y S vibtiewredR Ol y KSf LI RSOST :
Y S (i K 20%:15)by inorporating qualitative andjuantitative data the results of the

study can be contdualised by drawing upodifferent datasetsQuantitative datais

required for this study to give contextualisation to the research; an indicatidineoéxtent

of exhibition work is requiretb fully understand the experiences of the individual

participants. Due to the sparseaverage of the topic in the literature it is essential that the

research design incorporates the collectiorttuf data to provide necessary

contextualisation(Pope and Mays, 193%5Ultimately a more complete and comprehensive
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understanding of the chalfges for information professionals involved irh#ition work

can be established byse of a combination of methods.

3.2. Methods of Investigation

The research design comprised of tammain methods of investigatioa: questionnaire,
casestudies involving interview and observation, amliterature review. These methods

are illustratedin Figure3 in whichthe different phaseof data collection within the

research desigare exemplified This diagram is a simplified representation of the process;
stages such as Phase 1, the literature reymamtinued throughout the process rather than

at solely at the beginnin

DATA COLLECTION

PHASE 1 s PHASE 2 s PHASE 3 mssmsp PHASE 4 mssmp PHASE 5w PHASE 6

Literature Pilot Launch Review Select sectors Conduct
Review questionnaire questionnaire questionnaire for case-stucy interviews for
responses focus case-study
Select Collect data
distribution over 2 weeks Re-launch Pilot Visit
channels for questionnaire interview for exhibitions
questionnaire case-study and conduct
Collect data observations
for one week

Figure3: The data collection process

3.2.1. Literature Review

A literature review was conducted to scope the topic and identify key areas of focus;
reviewing existing literature allowed gaps in the body of knowledge to be identified, giving
scope for areas of further researcfihisformed the first phases of the dettion process

as illustrated irFigure3, however, this process continued throughout the study, to ensure
that the research was underpinned by theost current literature. fie literature review
provided a theoretical context to underpin the research and assist in the formulation of the
research objectives (Walliman, 201()hisstage in the research was conductedidentify

key topics for inclusiom the questionnaire and interviews.
20



3.2.2. Questionnaire

Thequestionnaire comprised of a mixture dbsed and open questions to gain

guantifiable overview of exhibition work whilst also gathering qualitative information about
the challenges faced by library staff. Although a questionnaire is traditionally viewed as a
guantitative research tool, by using openeasgtionsthe questionraire also generates
gualitative data. The questionnaire forms the quantitative element of the research project,
surveying library staff about exhibition work in their libraries to gain an indication of the

scope and extent of this type of work.

A questonnaire was selected as the method for this phase in the research, as a means of

data collection suitable for surveying a large community was required. Moreover, as it was

clear from the literature review that exhibition work is not limited to one pattcisector,

it was essential that the method could reach a diverse populatidns methodvas most

appropriate as it was an excellentmethod @2 f £t SOGAyYy 3 RIFGF FTNRY (GKS atl NHS Iy
3S23INI LIKAOIf & RAALISNESR 02 YYdhehuédidnnaikey |jdzSaGA2Yy ot A0S
was conductednline using the welbased tool 8rveyGizmeosignificantlyreducing time

and cost factorgindincreasing the number aEspondents as participation waslatively

quick and easy.

The questionnaire was split into a number e€sons; the first asked about participation in
exhibition work and sectors of involvement. The next section focused on questions about
the exhibitions, gathering data about elements such as frequency and duration. The third
asked respondents about thedwn experience of exhibition work, including questions

about training and the problems encountered whilst working in exhibitions. The final
section focused on the perception of skills required to undertake exhibition .waklcopy

of the questionnairas included iM\ppendix B

3.2.3. Case Studies

For this research project thease studie$ocus ondifferent sectors in wiah library exhibits

take place. Three case studies were condudtegstigating in more depth the scef

involvement for information professionals and the challenges presented by each sector.

Yin (2003}iscusses representative case studies as a research metmegresentative

OFasS addzRe gl a OKz2aSy o0SOFdzaS aé&8 202SO0GAGS Aa G2 Ol
O2yRAGAZ2Yya 2F |y SOSNERIFI& 2NJ O2YY2y L) I OS &aArddz GAz2yeé
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studies act as examp®ef the broad category to which they belond.hecase studies draw
upon interviews as a primary souroédata. Eacltase studynvolved visiting a participant
at their place to work to conduct the interview and observe any exhibition work at the
organisation. The case studies draw uptata from the questionnairéor contextualisation

and aresupported by evidence from the literature.

3.2.3.1.Case Studinterviews

LYGSNBASGE aFFOAEAGEFGS GKS O2fttSOGA2y 2F | t1 NBS | dz
2005: 126)rom a participant The method was chosen ftiis researchprojectto provide

additionaldata in supplement to the questionnairénterviews allow for rich and idepth

data to be collected about a particular cask semistructured approach washosenasset

out by Gorman and Clayton (2008)allows forinRS LI K O2yaARSNI GA2y 2F GKS waz2¥i
of the topic. Another impotant advantage of the interviewnethod is that it offers scope

for clarification of questions and further exploration of meanitigis producing more

reliable and relevantesults when used in conjunction with the questionnaire research

method.

The interviev was structured using a guide, setting out the key tofmosnsure nothing
critical was excludedHbwever it was ensured thdhe interviews retained an element of
spontaneityas recommended by Seidman (200#);interview guide was merely used as a
tool for prompting where necessary allows the topic to be more comprehensively
investigated Whilst the researcher may have an idea of what can be discussed it is
important that opportunity is giverto explore causation anfibr new and unexpected ideas
to emerge. Furthermore smi-structured interviews allowed theasne key issues to be
discussed in each case stu@eidman, 2006 A sample interview guide is included in

Appendix C
3.3. Conducting the research

3.3.1. Conducting the Literature Review

Initially keyword searches were undertaken searching the LISA, Emerald Management
Reviews, Scopus and Google Scholar databases. This method returned some relevant
results and provided an idea of the journals and publications to browse for further
literature. Another method of searching for relevaliterature was citation searches and

reference browsing.
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3.3.2. Piloting

3.3.2.1.Questionnaire

The questionnaire was piloted using a small sample of volunteers drawn from MA
Librarianship students and connections on the roiblogging service Twittetp ensure the
guestions followed an appropriate structure and were free from ambiguity. As a result of
piloting alterations were madeahe wording ofquestions was changed in response to
feedback. Subsempntly a follow up teswascarriedout after making adjustments to

double-check that the questionnaire was suitable for use.

The research methods literature recommends piloting using a sample knowledgeable about
the research topi¢Yin,2003);however this was impractical fohe research poject, hence
volunteers outside the target population were selecteRiloting using a sample not

connected to the topic ensured that all data collected from professionals involved in
exhibition work could be used as part of the researchjguob It was not deemed viable to

waste data which could potentially be used in the final study.

3.3.2.2.Case Study Interviews

Due to the short duration of the study a pilot case study was not fully conducted as
recommended by Yin (2003) however the interviewnedat of the case studies was

piloted. Before interviews were conductetie interview schedule was piloted emsure

the researcher was practiced at asking questions with clarity and in a logical order. As the
interviews were semstructured it was not possible to pilot a strict interview but the
process allowed the interview guide to be tested. Piloting the inésv alscallowed the
researcher tdest the practical elements such as the recording equipment as well as

develop an effective method of note taking.

As with the questionnaire the interview schedule was piloted using volunteers drawn from
the study body ather than those involved in exhibition work. Again this was for practical
reasons; piloting using other library school students ensured that all data collected from
professionals involved in exhibition work could be used as part of the research prgjeat.
result of piloting the interview guide, using postgraduate research students with experience
of conducting interviews for projects, the order of topics was changed to make the flow of

guestioning more logical.
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3.3.3. Samples

Initial research highlighted thatxhibition work takes place across a range of organisations,

in libraries but alsani archives and other collectidmased services. To focus and

standardise the sample for this researble emphasis was upon libraries although an

exception was made witfegards archive collections which form partusfiversity libraries

hTaGSy aSNBAOSa INB YSNESR (Kdzaz YIF1Ay3 I+ RAAGAYOGAZ2Y I
collections department and archive can be difficdlibhe samples used for the research

reflectthis decision.

3.3.3.1.Questionnaire

For practical reasons saélecting sampling was used to conduct the questionnaire
(Bryman, 2008 due to the unknown extent of the relevant population the easiest way to
distribute the questionnaire was via a web linkiggpeople the choice of whether or not
to participate. The questionnaire was distributed as widely as possible to ensure a
sufficient level of response. Btribution channels such as library orientated email lists on
The National Academic Mailing Listsee known agISC Mawvere used to circulate the
guestionnaire. 8cial networks (such as Twitter and N&wv ProfessionaldNetwork) were
also used to circulate the questionnaire. It was further distributed on a personal level,
specifically to individua already identifiecdhs undertaking exhibition work in libraries who

may not be part of those online channels.

CKS ljdzSadtAz2yylANB 41 a ALNK indilihg listr@l Twiterawhiblh 6 dzi SR @A WL { / ¢
resulted in 87%completed responses. Howeveiitial analyss of the results highlighted a

weakness in the methodology. The-LISK mailing list is primarily used by information

professionals working irhe higher educatiosector, thus the results were heavily skewed

towards universities and spetieollections. From the literature review it was apparent

that exhibition work is more universal; the questionnaire was therefore redistribukex

the secondcirculationof the questionnaire sector specific JISC mailing lists were used such

as LISPUBLIBS, LISIEDICAL, and ERAREBOOKAN additional ningesponses were

received during the second distribution from previously underrepresented secBys.

countering thismethodological weakness the questionnaire data is more valid and reliable

as a representation dhe current situation as regards exhibitions in libraries.
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3.3.3.2.Case Study Interviews

The sample for the interview component of the research was drawn frolomteers who
participated in the questionnaire. The sample was purposive and selected using a non
probability sampling metho@eedy anddrmond, 2005); the interviews were part of
sectorspecific case studieindividuals were selected according teethsector of current
employment.The sample was a convenience sample to ensure the research was practical to
carryout in the timeframe availablddoweverselecting fromvolunteers at the

questionnaire stagensured a relevant sample, maximising the rigofithe study.
3.4. Data Analysis

3.4.1. Quantitative Data

The survey tool allowed raw data to be exported iMizrosoftExcefor analysis of
quantitative data; as the amount of quantitative data collected was small and primarily
used to contextualise the analysifqualitative data this software was deemed adequate
for the purpose.Exceis simple and easy to use, making it an ideal software choice
considering the time frame for the project and the contextual nature of the d8RS®%as
also used to create more sophisited visual outputs such as craabulated tablesof

data.

Excelvas used tgpresent most of the data through use of tables or chadspending on
whichmethod was best suited tthe data. According tadDenscomb&2003 visual
representation of dataisingchartsand tablesshould only be included in the presentation
offy RAy3a ¢KSy G(KSE &yl 8 NEsIdSwa&anly @esented in

using graphics were deemed most appropriate.

3.4.2. Qualitative Data

Qualitative data analysis methods form the primary mode of analysis for the study; it is an
iterative interpretative act, in which data is collected, analysed and reinterpreted, as
illustrated byFigure4. Figure4 has been adapted fromthfix $i SLJa 2F [yl fteaAraQs Fa &asi
by Kvalg1996)to fit the analysis process undertaken during this stu@aser (1998) states
that an indepth analysis of data is best achieved when analysis occurs as a simultaneous

process alongside collection. This approach was adopted for the analysis of quatitttv
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during the study; analysis occurred after the data had been collected but also during
collection as highlighted iRigure4
Analysis of data during interview

which feeds into choices for further
questioning

Interviewing and visiting
workplace to collect data

Interpretation of data occurs whilst
capturing data in the choices of what to
include during transcription process

. . - Interpretation of data by inital coding of
) Inital analysis of transcriptions interview transcripts

Coded data is further interpreted and
codes drawn together into categories

Transcription of interview and
writing up field notes

Further analysis of coded data

Figure4: Data analysis process for qualita® interview data (adapted fronKvale, 1996)

ThisREGlF Fylteara | LILWNREFOK Oly 65 RS2ONAGISR & GLINI Y
47); Saldéia refers to pragmatic eclecticisas the decision not tone-determine a coding

strategy during data collection and initial analystsen letting a strategy emerge may be

more appropriatelt is suggested that an appropriate coding strategy cannot be chosen

until initial analysis has been undertakétuor thisstudy the choice of specific coding

strategies was not made at the outset of the analysis stage, but was rather informed by an

initial reading of the data to ensure the coding strategy was appropriate to ensure

substantive results (Saldla, 2009).
3.4.2.1.CodingQualitative Data

Forqualitative data analysis the cycli@ding process set out by 8afia (2009) has been
adapted to suit the purpose of the researgtoject. Qualitative datagathered from the
guestionnaire and case study intervietvas been analyseithrough the assignment of

codes.

a! O2RS AY ljdzr t AGFGADS AYyIljdzANE A& Yz2ad 2Fd0dSy
that symbolically assigns a summatigalient, essenceapturing,
andor evocative attribute for a portion of languadmsed or
GAradzZ t REFEGI €
(Satlafia, 209)
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Saldafa describes a code as simply a word or phrase to denote the content of a passage of
data. For this study the coding approach was developed based upon the guidance offered
by Saldafi§2009); following the idea of coding as a mstage process the data was

analysed in stages as illustrated Bigureb.

Second Cycle Coding
PostCoding

First stage of coding for
case study interview T
transcripts and Second cycle coding is a
questionnaire data using | dvancedway to
mix of strategies reanalyse data after first
coding to develop a

Postcoding is the
"transititonal analytical

Intital Coding:Open coding coherentsense of process between COd”:]g

of interviews and thematic and theoretical | €Ycles and the final write

questionnaire to provide |ideas up" (185) in which

starting point for further . . lanalytical coding is

analysis Focused Codinddentifying crystalised and focused dn
L o the most significant codes key themes

Descriptive Coding: to develop salient

Identifying basic topics in | cateqgories for further Focusing strategy:

interview data analysis Prioritisingfindings and

establishing a core of
results to write up

In Vivo CodingPulling out
key interview data to
honour participant voices

Theoretical Coding
Developingcategories and
subcategories for codes | Rising above the data:
systematically linking Drawing themes out of
everything to the core topil the coded data to develop
richer meanings

Figureb: Process for coding qualitative data (based on Salda?@09)

The first stage involveexploring the data gathered from the questionnaire and interviews
in an open process which leteémes and ideas emerge. dog strategies such agitial
Codin@2Pescriptive Codirgand 4h Vivo Codin@vere adopted. The second stage in the
process involved refining thedded data from the first stage usifBocused Codirigand
Wheoretical Codin@as strategies. Finally the technique®bdstCodingwas adopted, as

recommended by Saldafia (2009) as a means of clarifying the key findings further.

3.5. Validity and Reliability

Through incorporating crossectional design involving a questionnaire with catelies,

utilising interviews and observations, thesearch design has greater validity and reliability.
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A combination of qualitative and quantitative data is deemed to be the most effectual
method of meeting the aims of the research, whilst triangulation ensures that the research
holds rigour. Bothypes of daa have strengths and weaknesskewever using a
combination of both is more likely to lead to strong results and conclusions (Gorrmdan an
Clayton, 2005). hie research draws upon the unique strengths of each method to consider
multiple perspecties and compensate for the weaknesses of each data collection method
(Gorman and Clayton, 200%jowever there are still weaknessiesthe methodological

approach which are further explored in thimitationssection of thischapter.

3.6. Limitations

As asmall scale study focused on a bdaapic there are unavoidablamitations, which
impact on the reliability and validity of the stud¥he scale of the study is a limiting factor;
in order to gain a complete picture of the scope and extent of exhibitiork in libraries a
larger scale study would be required, identifying and investigating a larger sample of
organisations.Ultimately time and financial constraints were limiting to realising the full
potential of the study.It would have beerbeneficialto examine organisations which are
not involved with exhibition work to identify the reasons for this further contextualise
exhibition work in librariesAs a keylimitation to thestudy,time and cosplaced

significant restrictions on the potentiébr faceto-face interviews. As a resuf these

limitationspotentially key participants were naible to be interviewed.

3.6.1. Questionnaire Limitations

Although the questionnaire had the potentitb reach a wide audience it wasstricted by
difficulty in identifying the population and targeting the study accordindire use of a
selfselecting sample by emailing the questionnaire to a broad population gives no
guarantee of an adequate sample size or that the sample will ppeesentative of the
population (Gorman and Clayton, 2005)As there is no means of identifying everywhere
that exhibition work takeplace targeting participants wasfficult. As a result of difficulty

in targeting an appropriate sample the questionnaire element was distribwigzkt initial
results from the first distribution highlighted a bias towards academic libraries in the
chosen distribution method. Thus the questionnaire was distributed a second time using
distribution channels relating to other sectors to redress theshn the results.

Furthermore vhilst the questionnaire provides an indication of the scope of the topic, the

results could be considered unreliable as the sample is limited.
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3.6.2. Case Study Limitations

Case studies are often viewed as a weak methoddsearch as the limitations can lead to
studies with a lack of precision, objectivity and rigftin, 2003). However the limitations

do not entirely weaken the research outcomesrticularly as the case studies are
strengthened by the inclusion of otherethods. With case study based data external
validity is a serious limitation (Yin, 2003)sestially the results of a caséudy cannot

easily be applied to a wider population as each case is unique. Thus it is difficult to use the
case study elementsfahis research as an indication of the topic as a whole without making
great assumptionsBryman(2008 highlights the importancef maintaining an

understanding that the outcome of case study researahnot be generalisedThis

research utilises thresmall case studs. Te results from these case studies must be
treated as specific individual examples of exhibition work in different sectors rather than as

a generalised assumption about a sector as a wimlaaintain the rigour of the study

Themain method of data collection for the case studiemigrviewing which also presents
limitations; interviews generate vast amounts of data in a short time frame however the
researcler needs to be able to capture the data effectively to ensure reliabifimall but
significant details can be missed in the transcription of interviews, which impacts on the

outcome of the study.

3.6.3. Data Analysis Limitations

The viewpoint of the researcher presents another limitation to the analysis of data
highlighted by Sierman (2006). \Wen qualitative data is analysed th@wpoint of the
researcher is applied to data provided by participariisew@d experiences and attitudes.
Herethe viewpoint of the participant may differ from that of the research&or example
codingis conducted by the researcher within the context of acsfi@ social viewpointhis
may differ from that of the participant. However this will always remain an unknown
guantity and is an unavoidable problem with social research. Ultimately consiaferat
must be made for the process of assumption which occurs during data analysis, as the
experiences of the participant are interpreted within the context of the researcher.
Furthermore coding presents tigroblems of anecdotalisrand the decontextualiséin of
data. By the process of coding data becomes fragmented; it is removed from its original

context within a discussion or story.
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3.7.Ethics

Approval for the research was gained throughthe D&Ii YSy & 2F LYy F2NX I GA2y { GdzRASa!

of a sensitive nature, ensuring that research did not cause distress to those involved.
Before collecting data from participants an information sheet was provided giving full
details of the poject ensuring all participants were clear about the nature of the research
and the purpose of their involvemeppendix D). In addition to thé a consent form was
completed by each participarfifppendix E). Guaranteeinghe project complied with

research ethics was essentialensuringthe validity of the research.
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4. Findings: Questionnaire Results

The data presented in this chapter is a selection of key findings from the questionnaire

responses.

4.1.Response Rate

Overall 96 responses were received; however, a response rate cancatdgated as the
total number of recipients of the questionnaire is unclear. The questionnaire was
distributed via a number of channels including to mailing lists where membership cross
over is expected. The questionnaire was also distributed throughnal internal

channels with the invitation being circulated within the library community by email and

Twitter, making it difficult to estimate how many individsavere invited to participate

It is important to note that not all questions were answered by all 96 participants; some
guestions were left blank either because they were optional or because they were not
applicable to some participants. The response rates for questions are indicdied

necessary in the findings.

4.2. Information Professionals Involved in Exhibition Work

The questionnaire gathered quantitative data, which provides an indication of the sectors in

which exhibition work takes place and levels of involvement of informatiofessionals.
4.2.1. Involvement and Experience

4.2.1.1.Current Involvement

The questionnaire asked participants about their level of experience and involvement in
exhibition work to gain an indication of how many information professionals were currently
involved in &hibitions;68% (65)ndicated that they were currently involved in exhibition

work, whilst32% (3%) are not

Participants who were not currently engaged with exhibition work were asked to give a

reason for this; the key findings are presented able3.
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Table3: Reasons for not currently being involved in exhibition work

Reason for not currently being involved in exhibitiomork

Number of

respondents

Not part of remit of current job

15

Library does not hold exhibitions

Exhibition work is a shared responsibility

Lack of Time

Insufficient Space

8
3
1
1

Number of Responses=28

Overall 28 (90%) responderglose to provide a reason farhy they are not currently

involved in exhibition work.

The quotes below illustrate key individual voices identified within the data which highlight

reasons for not participating in exhibition work;

T 428 R2 y2i KI2ZHI SIERS 0A LIRS & D¢
f aLYyadzFFAOASY(d GAYSdE 6t NAGI GS
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4.2.1.2 Previous InMeement
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Participants were then asked whether they had previous experience ofigahilvork

within a library; 93% (§%eplied in the affirmative.

Table4 displays the correlation between current and previous experience of exhibition

work. @ the 65 respondents currently involved in exhibition wa8%(58) indicated they

had previous experigce beyond their current role.
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Table4 : Current and previous involvement in exhibition work
Number of Responses = 96

Cross Tabulation of Current and Previous Involvement in Exhibition Work

Count
Have youpreviously been
involved in exhibition work in
a library?
No Yes Total

Are you currently involved in No 0 31 31
exhibition work within a Yes 7 58 65
library?
Total 7 89 96

4.2.1. Sectors in which Exhibition Work Occurs

A sector breakdown for both overall responses and current involvement in exhibitions can
be found inAppendix F. Chartlillustrates that special collection29%, 19 and

universities 6%, 17 are the largest sectors in which information professionals are
currently involved in exhibition work. A significant total of responses were also received
from informational professionalsurrently involved in exhibitions public libraries17%,

11) and national libraries9¢s, 6.

It is important to note that the categorisain of sectorswithin this data set has largely
been dictated by the participantdarticipants were required to select a sector from a
defined list or specify an alternativd&esponses from the other option have been grouped

together into broad categoeis however these are not definitive.

Findings relating to sector are complicated by a blurring of special collections with other
libraries across sectors. The definition of a special collection means it is distinguished from
the main library collectiomnd treated as a separate collection, thus for the purpose of this
research the findings will treat special collections as a sectits @awn right. For example,
university libraries often have special collections attached to the service whilst mang of t
smaller peripheral sectors identified within the other category may also be special
collections. Fothis research, however, sectdata will be analysed according to the

categorisation given by participants.

33



Current Involvement in Exhibitions

Number of Responses=65

20

18

16 -

Number of

Responses

Chartl : Sectorbreakdown for current involvement in exhibitons
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in Exhibition
Work?

The Information
Professional's

Involvement in Exhibtion
Work

Are You
Currently
Involved in
Exhibition
Work?

Have You
Previously
Been Involved
in Exhibition
Work?

Yes

No

Ve

/ \

Are you or have
you been
involved in

exhibition work

in your current
sector?

Are you or have Are you or have
you been you been
involved in involved in

exhibition work exhibition work

in your current in your current
sector? sector?

Are you or have

you been
involved in
exhibition work
in your current
sector?
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Total - 58
No No No
Special Collections - 18 No Data Data Data
Data
Universities - 13
Total - 23
Public - 11
[ Total - 7 ] Universities - 11
National Library - 6 Total -8
Universities - 4 Private bership - 3
Further Education -2 Other -3
Schools - 1 Special Collections - 3
Private Membership - 2 Schools - 2
Special Collections - 1 l Public - 3
Museum - 2 Universities - 1
G t-1 J Health - 1
Historic House - 1 Health - 1
Law-1

Seminary - 1

Commercial & Business - 1

Government - 1

Commercial and Business - 1

Figure6 : Flowchart mapping correlation between involvement in exhibition work and sectors
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The relationship between involvement in exhibition work and sectors is further expiored
Figure6; the flowchart maps the different combinations of responses to questions about

involvement in exhibitions by questionnaire respondents.
4.3.Exhibition Characteristics

4.3.1. Types of exhibitions

Chart2illustrates the types of exhibitions held by libraries. According to the questionnaire
the dominant type is the physical exhibition; all respondem¢se involved in exhibition

work with a physical component. In tot% (43 libraries hold physical exhibitions whilst
51% (44 libraries have exhibitions with both physical and online elements. No respondents

were currently involved in exhibition workhich was only online or digital.

In total two respondents indicated that the library was engaged in other types of

exhibitions in addition to physical ones. The other types of exhibition work included CD

wha{s LINR2SOGSR AYF3ISE IyR Wi LLBE®Q

What type of exhibition does the library hold?

Number of Responses = 87
50 -
40 -
Number of 30 1
Responses20
10 -
0 -

Physical Online Both

Chart2: Types of exhibitions

4.3.2. Duration and frequency of exhibitions

Chart3 shows that most library exhibitionseheld as frequently as every one to six
months; the most popular response was between every three and six months (25, 28%)

closely followed by between once a morghd every three months (23, 26
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Approximate Frequency of Library Exhibitions
Number of Responses = 88
30

25

20
Number of 15
Responses
10
5 j . B
0

More than Between Between Between Lessthan  Other
once a once a every three every six once a year
month  month and and every sixnonths and
every three  months once a year
months

Chart3: Frequency of librangxhibitions

Approximate Exhibition Duration

Number of Responses = 96

35

30
25
Number of 20
Responses15
10
5
, Ll —

Less than Between Between Longer Constant Variable 52y Q
one week one weekone monththan three Know
and one and three months
month  months

Chart4 : Duration of library exhibitiors
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Chart4 illustrates the approximate duration of library exhibitions. The response rate for
this question was higher with 96 responses; includi®g(R2 y Qi 1y 24 NBalLRyaSao 0 032
(32 of libraries héd exhibitions with durations of between one and three months whilst

32% (31 hold longer ones.

Table5 presents a crostabulation of the data illustiting the relationship between
frequency and duration of library exhibitions. Overall variation can be seen in how often
exhibitions are held and for how long these exhibitions last. However the data reveals a
pattern suggesting that most libraries holgrgbitions of a longer duration with less
frequency. Short duratioand quick turnover is not a common occurrence in the libraries
according to the questionnaire.

Table5: Cross tabulation of frequency and duration
Number of responss = 94

How long does an exhibition normally last for?
Between
one Between Less Longer
month one week than than
andthree | andone | 52y | oncea three
months month Know | week months | Other Total
Betweenevery
six months and 3 2 0 2 14 0 21
once a year
How often Between every
does the | three and six 9 0 1 0 12 3 25
library months
hold an Between once a
exhibition? month and 12 10 0 0 0 2 24
every three
months
52y Q0 Yy 0 0 1 0 0 0 1
Less than once ¢
2 1 0 1 1 0 5
year
More than once
2 month 3 4 0 0 0 1 8
Other 2 1 0 0 2 5 10
Total 31 18 2 3 30 10 94
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4.3.3. Supplementary materials

A total 0f30% (28 indicated the library always produces materials to accompany an
exhibition. A total 062% (58 indicated the library sometimes producgspplementary
materials. Only 8% )7ndicated that additional materials were never produced to

accompany an exhibition.

Chart5illustrates the tygs of supplementary materials created. A totalF66 (73

libraries produce information leaflets to accompany exhibitions. Websites are also a
popular accompaniment to exhibitions witd% (52 indicating this option. Less frequent
types of supplementarynaterials accompanying exhibitions are guidebooks and podcasts.
Other types of supplementary materials include catalogues, blog posts and events such as

talks and tours.

What types of supplementary materials are created to
complement exhibitions?
Number of Responses = 96

100%

90% -

80% -

70% -

60% -
Percentage of

50% -

Responses

40% -

30% 1

20% - —
10% - —

0% - T T 1

- @ 2 D <
& NS & @ & & s
& 5@ S@ © ,@\ & O
;00(\ 6\)\ (;b \.o

2 \{_‘)‘

< >
O xS
& &
N
Qf’
N\
&
&
<&

Type of Material

Chart5: Types of supplementary materials produced fiilorary exhibitions
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The followingquotations have been extracted from the data illustrating different

approaches to the production of supplementary materials to an exhibition programme:

1 a¢KSNBUA tolea | ¢ SoCesadidalytheR arkMBY2GA 2y Tt &SNB®
0KAYy3Iaszs oKSy (ShezdlRdllgtibns) t f 2 6 &4 D&

T a+xk NXSa RSLISYyRMgtianalzigranSEKAGAGA2Y ¢
GhLISYyAy3 NBOSLIIAZyas aLi8omméertidl andBudingss) NBf | 6 SR G2 SE
a . 2 2 1 Bhed.ddeasionally(Univesities)

4.3.4. Exhibition Spaces

Chart6illustrates that in total72% (69 respondents indicated the availability of a
permanent exhibition space in theirganisatims for exhibitions whilst for 24% (28 no

such space was available.

Does the library have a permenant exhibition space?

Response rate = 96

29% 2%

mYes
= No
m Don't Know

No Response

Chart6: Availability of permanent exhibition spaces in libraries
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Respondents were asked to provide further information about the exhibition spaces
available for exhibitions; half of the respondents provided details about the types of spaces
used whilst the other half gave details of display equipment. In 228 (2} respondents
indicated that the library had a dedicated permanent space for exbitstwithin the

library itself whilst 1% (13 respondents indicated the spaces used for exhibitions were in
venues extenal to the library. Overall 9%)(Bespondents provided details about the

library holding exhibitions both within the library and ixternal venues. The data

indicates that a wide variety of display furniture is used for library exhibitions including

glass museum display cases, shelving units, tables and display boards.

A selection of key quotes has been extracted from the datHustiate the types of spaces

used for library exhibitions:

T a5SRAOFGSR SEKAOALUA2 y-top dided f& smaltidishidysS YSy 6 SR o6& G
g KSY v S @SpacalChlBctiohs)

T ahy G2L) 2F OI-gdbdivigudls iygu havi (8gh gefliigs. Lipra
display shelvesAny spare library floor spaggPublic Library)

1 6¢KS SEKAOAGAZYA 6SNB KSEtR y2i Ay £GKS f A0NI NE
(Private Membership)

1 Ga¢KS 2008 2F 2dzNJ f AOGNI NBE Kl & GKNBS t+FNBS 3Jfl &
horizontal. We primarily use these cases for displays. We will sometimes put items
from our collection that relates to the display on lecterns near the €ase
(Commercial & Business)

T a! R K20 dzaS 27F (Schéols) @ Af o6t S &Ll OS¢
4.3.5. Purpose of exhibitions

Data from respondents currently involved in exhibition work has been examined to develop
a picture of the purpose of exhibitions, as illustrated@iyart7. This shows that overall the
most common purpose current of library exhibitions is promoting collections &% (59
respondents indicating this as a reason for exhibiting. A tota%@f3 libraries exhibit for

other reasons, these include entamment and promotion of other service such as

museum services.
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Purpose of Current Exhibitions

Number of Responses = 65

100%
90% -
80% -
70% -
60% -
Percentage of 50% -
Responses 1
40% -
30% -
20% -
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Chart7: Purpose of current ghibitions

Chart8 provides a breakdown of the purpose of exhibitions within each sector, illustrating

the variation in reasons for exhibiting across different sectors. Overall the number of

reasons for exhiling within each sector varies. Promotion of collections is the only reason

consistent across all sectors. The importance of promoticcotiéctions as aurpose
varies however it is givemost sgnificance by the museum library sector as well as in
further education. The most diverse range of purposes is found in the public libraries

sector with seven different uses indicated by respondents from the sector.
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Purpose of Current Library Exhibitions Across Sectors

m Promotion of

Museum

Local Art
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Chart8: Purpose of exhibitions across sectors
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4.4.Role of the InformationProfessional

4.4.1.

Scope of Involvement

4.4.1.1Frequency of Involvement

Table6 provides a summary of the key findings relating to the frequency information

professionals are involved in exhibition work.

Table6: Frequency of involvement in exhibition work

GttryyAy3ay O2yaidl ydte o (Ndibdaliibrahg

Ongoing |a! f ¢ & & 20ydzNI/KSSNJ ok G0 | ($pécial@Blisckond) S+ &
o t ¢ I (Bistogic House)
! £ Y2ad I f SpeSaEGollectidnd)A 2 v & £
Frequently |a LG A& | YI 22Naivedkitdd 2F Y& G2NJ @¢
GLUY Ay@2ft 3SR Ay ltyzald SOSNE SH
GwS3Idz6 DANE (BpSctaf Colkections)
Regularly | , . A - N
6QdzA U S  NXPHbutizfLibrhi) & €
Gh OOl afSehpdisj f & ¢
Occasionally ae é}f é$ (UniYeﬁsiﬁelr?)l)Ii . N .
ahyS 02 0KNXMationdl Ybgagy) I & S| NE
! LILINR E T 2 dzfUnivelsite§)a | & S| NE
6Almog nevek (Universities)
Rarely |awl NBd 2dzi 2 y @Bivelsities) S| NE
GL 6l a Ay @2 {(E86cklChlgctichgf S 2y f & ¢
Varies Gw2dl GA2y It ol(AublgLibrawypy 3ad GSI YE

Gl NRASa F NP2y (RANGtE Libiazy) 0 A

The data reveals nconclusive pattern of frequency of involvement in exhibition work, the

range of responses is extremely varied across sectors.

4.4.1.2.Scope of Involvement

Questionnaire participants were asked to describe their involvement in exhibition work; the
guestionnaire povided space for free text answers. This data was subsequently examined

during the data analysis stage, with the content of responses and key areas of responsibility

drawn out. The findings were grouped into broad categories as illustrat€thaxt9.
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Role of the Information Professional

Number of Responses = 88

35

30 -

25 -

20

Number of

Responses
15

10 -

Chart9: Responsibilities of the information professio

AsChart9 highlights the most commonly occurring activities found within descriptions of

involvement in exhibition work are:

1 Planning exhibitions including scoping the project and selecting a theme
1 Selecting exhibitiocontent and items for display

1 Implementation and installation of exhibitions
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Activities which occur less frequently within descriptions of exhibition work include;

1 Managing the exhibition when open to visitors

1 Exhibition design

A selection of key quotdsas been extracted from the data to illustrate the variety of work

undertaken by information professionals involved in exhibition work:

f aLUY NBaLkRyairotS F2N YIylI3Ay3ad GKS OdzNI G2NBR 27
usually other members of Library ftavho have volunteered to produce a display
2y | &adzo 2SO0 espedial GofedtiSniN)S a Ga GKSYdE

T G+ NAFOESd {2YSGiAYSE OdNI GAy3 SEKAoOAGAZ2yaY ast 80

Sometimes editorial: | curated the latest exhibition with two colleagares pulled

SOSNEBGKAYI (23SGKSN®D {2YSGiAYSa L YSNBte NMzy |y Se@

(Special Collections)

T a{StSOGAYT YIFIGSNAIEtX NBaSINOKAY3IAZ | NNFy3IAYy3IT RAALIK
YIFEGSNRAFE A FyR &adz2dLd SYSy G NBEUNWerditiGsNA | £ £ | NNJ yIAy 3
T attlyyAya 02y OSLIiz o6FO13INRBdzyR NBaSINDOKI akKz2NIfAad

arranging exhibit, photographing exhibit for a supplementary online exhibition,

GNRAGAYI FyR Lot A&SKAY3 6S0LI 3845 Lot AOA&AAYI GAlL

(Specialollections)

1 G{ dZLISNDAAAYI GAaAria G2 (KS (Dé&ckAoAilGAz2y FyR SELXFAY

Collections)

T a'a 425 tAO0NI Whivessities) R2 SOSNBGKAY I DE

f aLF LYY F OdzNY 62NE GKSYy L KF@S G2 ¢2N) 4G asStSOGA

theworkexaizZRAy 3 RSaA3Iy o LT LUY O2yauic GAy 3> GKSyYy L
Library)

4.4.1.3.Job Description

Data was collected relating to the inclusion of exhibition work in job descriptions. The
responses of those currently involved in exhibition work have bedated to produce

Chart10which provides a breakdown of the data by sector.

In total 66%(43) respondents currently involved in exhibitions indicated exhibition work
was part of their job description. Exhibition work is not included in the job description of
18% (12 of respondents. The participants whose job description did not include @ghibi
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work were working in the following sectors: private membersRigh( 1) public libraries

(3%, 2, schools2%, 1, special collection$%o, 3 and universitiesq%, 5 as illustrated by
Chart10. Whilst the majority of respondents knew whether or not exhibition work was part
of their job description15% (1) respondents indicated they did not know. The 10
respondents were working in a range of wes as illustrated by hart10including the
following; government (2%,) Lnational libraries3%, J, public libraries§%, 3, seminaries

(2%, 1, special collection2@o, } and universities5%, 3.

FromChartlOvariation between sectors is apparent. For examplo (8 of 17)
information professionals working in the universities sector 45&0(5 of 11 working in
public libraries either do not havexhibitions included in their job description or do not
know. Conversely, onB1% (4 of 19vorking in special collections do not have exhibitions

included or do not know.

Inclusion of Exhibition Work in Job Description

20 -

18 1

16 1 —

14 1

12 1

Number of
Responses

g Don't Know

= No

mYes

Chart10: Inclusion of exhibition work in job descriptin across sectors
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4.5.Key Skills and Expertise

Data from the questionnaire about key skills and expertise for exhibition work has been

grouped into the following overarching categories:

Practical skills
Project management skills
Interpersonal skills

Knowledge

= =4 -4 -4 -4

Creativity

The number of responses for this questivas 84 Appendix Gorovides an overview of the

findings for this question.

One repondent with experience in the museum library sector provided an extensive
description of the core skills requirdy the museum profession&r exhibition work

which acts as a useful frame of reference for examining the library sector.

GC2NJ SEKAOAGAZ2YA Ay YdzaSdzyra oAy Of dZRAYy3I SEKAOAGA
archival content in museums) there are a number of specific skills

and areas of expertise that are required, e.g. content research,

creating message and narrative documents, writing exloibiti

labels and panels, working up design briefs, etc. There are also

more general skills that are needed, such as the ability to work as

part of a team, communication skills (especially when presenting
SEKAOAGAZ2Y ARSH®ustumSiBay)i Ay 3 alAftasz
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The respondent has divided skills into two core categories, specific skills relating to

exhibition work and general transferable skills.

4.5.1. Practical Skills

Practical skills are identified as essential to information professionals involved in exhibitio
work. These skills include the ability to conduct research to inform exhibition work, write
succinct and appropriate captions for labels, design displays, author webpages and create
promotional material. Practical skills such as these are referrecgtpuéntly in response to

guestioning about essential key skills and expertise. The manual skills relating to the
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physical construction of exhibitions are given less importance, referred to by a small

number of individuals.
Key quotes from the data have &e selected to highlight the core skills:

Writing Skills:& bility to write concise, informative and even

entertaining labels for a variety of audiengéUniversities)
Design Skills:

1 aYyy2geAiy3d Kz2g G2 YI1S GKEky3a
(Special Ctdctions)
f axAadz €t k aLIFGALFE gl NByFSaa

(Special Collections)

f221
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Promotional Skillsti 6 Af AG@ (2 LIN@eeriS G(KS SEKAOAGAZ2Y
YE1S 2N O2YYA&&A 2y (Shdtial Coffeblibrs) I NI LKA O&

4.5.2. Project management

Many of the respadents stressed the importance of general transferable project

management skills as important for exhibition work; skills sughlaming and

organisation people managementiaison and negotiationmarketing and promotion, and

the ability to work toward deadlines.

Key quotes from the data have been selected to illustrate the importance of project

management skills:

SiOp¢

9 G9OSNRBGKAY3A L fSIENYyiG Ay Y& F2NX¥SNI OFNBSNI & |

Kl a &S NS omné&ciabafid Businéss)

T at N22S Ol Ldtimeyallingyvark, Baksingtadidd
leading where necessaryare increasingly important in

& G NI A G S y(Saftonal Libvap & £

4.5.3. Interpersonal Skills

The questionnaire data also highlights the importance of interpersonal skills such as

communication, teamwork anthanaging staff, with a quarter of respondents listing these
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skills. The emphasis on interpersonal skills is placed on their application when working
with colleagues and external organisations, although the need for communication with

visitorswas also aised as important.

¢CKS F2ft2oAy3d a8t SOGSR 1[d2i8a AttdaGNI S LI NIAOALI vy
T Gl oAtAGe G2 O2YYPalitdoaiyS 6AGK Lzt AOdé

1 Gt S2LX S YR O2YYdzyAOlI A2y &1AfftaXLYdSNI QiAazy
ONBI (S SEKAOAIlBhe® ¢S YF2NL Ay IdEé

T a!o6ftS G2 62N)] +f2yS @uic a2 Fa LINI 2F F (S
Library)

4.5.4. Knowledge

dYy2g @2dzNJ 02ttt SOGA2yd Yy24 GKIG @2dz gl yid G2 &l
want to say it. Know who your exhibition is aimed at and what you
gyt GKSY §evMusBBnilibraWRyY Addé

Knowledgeoccurs repeatedly in the responses aboog key skills and expertisequired
for exhibition work, highlighting its importancin total 44% (37 respondents stated
knowledge of library collections was crucial for exhibition work. Other tgp&aowledge
which were highlightd as important were wittaudienceawareness, preservation and

conservation expertiseand subjecspecific knowddge relating to the exhibition content.

¢CKS F2ff2oAay3a a8t SOGSR I dz2 i iSportahde bfdza G NI G 8 LI NI A OA LI y i ¢

knowledge:

Collection Knowledge:
T avyy2g @&2dzNJ O2ft t SOGA2y & 4(Sdidnal Sy2dzakK G2 SELX 2A
Library)

Subject Knowledge:

T aYyy2gf SRIS 2(Public KiBaryj dzo 2SO0 v ¢

Preservation and Conservation Knowledge:
1 avyz2gft SR3 Stioa Fest racyeca fér B display
2F f A0 NI K\Eational Lib@rdh | £ o€
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1 ¢h¥T GKS AYLIOG 2F SyGANRYyYSyidlt O2yRAGAZY& 2

(Special Collections)

Audience Knowledge:
T 6ty ol NBySaa 2F 82dzN) SHYpaciah y3I +yR LRGSYGALl
Collections)
1 aYy26 6K2 &2dNJ SEKAOAGAZ2Y A& FAYSR i FyR 6K
GKSY (2 3I@dseumn NiBrafy) A ( ¢

4.5.5. Creativity

Another expertise which was prominent in the responses waatisigy; respondents

statedto create exhibitions it is important to be able to thinleatively and engage the
imagination. Key skills within this category are the ability to create story, select items and
deselect items, and awareness of the importance of conceptualisation and context.

Interpretation is another skill which was mentionedsome of the responses.

Key quotes from the responses include:

f 4! ONBIFGAGBS | LIWINRI OK gKAOK A& AYF2NN¥YSRI +y |
appropriate ways of presenting different material for
RA T T SNEBY ((SpedzRGokestianS)a o ¢
f G¢KS FoAfAGe (8TFTHGQIpéciE aG2NE dzaAy3 | NI
Collections)
One respondent agreed that creativity is an important quality; however it is not essential to

possess a natural creative talent as the art of creating exhibitions can be taught:

a{2YS a2Nl 27F yI (dzMlaferilONSI GAQAGE A& KSfLFdzA = | &
imagination, but anyone can be taught enough to put together

something acceptable, even without these naturaS I N¥ A y 3 Qa

(Public Library)

4.6. Training

Participants were asked whether they had received training either in the workplace or
externdly for exhibition work. The total number of responses for this section was 87. In
total 66%(58) of respondents had received no training either in the workplace or externally

for exhibition work.
51



4.6.1. Workplace Training

In total only25% (22 respondents hadeceived training in the workplace for exhibition

work whilst75% (6% respondents had nateceived any training at work.

4.6.1.1.Satisfaction with Workplace Training

Chartllillustrates levels of satisfaction with training received in the workplace. Overall
only 5%(4) indicated they were very satisfied with training received in the workplace. The
largest propation of respondentsZ4%,21) indicated a neutral satisfaction level in relation

to training received in the workplace.

4.6.2. External Training

Overall only28% (24 respondents had attended external training events for exhibition

work compared t672% (63 whohad not.

4.6.3. Satisfaction with External Training

Chart12 illustrates the respondents satisfaction with external training. Whilst 2#1\(2)

were very dissatisfied, the largest proportid2B@o, 24 expressed neutral satisfaction.

4.6.4. Additional Training Needs

Overall 526(45) of respondents indicated they would benefit from further training for
exhibition work whilsB8% (33 did not require furthettraining. The remaining 20(9) did

not know if they wanted additional training.

Respondents were asked to progidetails of what additional training they thought would
be of benefit; 4 responses were receive®.7%(31) respondents expressed interest in
general exhibition work training covering practical elements of design and display; many
indicated they felt cofident selecting themes and materials for display but more support
was needed for the practical elements of the work. Skills for website work were also
highlighted.

Several respondents indicated they were attending the CILIP Rare Books and Special

Collections conference in September 2011 to develop their exhibition skills.
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The following selection of key quotes illustrates the responses:
T at NPLISNJ RA&ALIX & 2F | (Naversids)t YIF GSNAL & o0LKeaAOloltoo
T a¢NFAYyAYy3I Ay -S§KBA O B&EAKS (R XpFpedITaldctors) 0 A A2y & dé
1 a! ye (Rubli fibragy)

Satisfaction with Workplace Training

Number of Responses = 55

5%

m Very Satisfied
m Satisfied

= Neutral

m Dissatisfied

Very Dissatisfied

Chart11: Satisfaction with workplace training

Satisfaction with External Training

Number of Responses = 50

2%

| 7%

m Very Satisfied
m Satisfied

= Neutral

m Dissatisfied

Very Dissatisfied

Chart12: Satisfaction with externatraining
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4.7.Key Challenges and Problems

From analysis of the questionnaire data it is clear that information professionals face a wide
variety of problems and challenges when undertaking exhibition work. Many are common,
occurring at a large number of orgaations; these include lack of resources such as time

and space. Many respondents also refer to their own lack of expert knowledge and skills as

issues.

Only one respondent indicated they do not face any problems or challenges whilst
undertaking exhibibn work. The respondent working imauseum library stated that he /

she receives significant amount of support and investment in resources to enable exhibition
work in the library. He / she indicated the museum environment is a supportive
environment fa exhibitions with advice and guidance available as a result good

relationships with curators, designers, conservators and technicians.

A selection of key findings from the data is presentedable?.
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Table7: Key problems andhallenges

Money

T impact on potential for training.
I Resources available for exhibition can be limited if funding is lacking.

Space

1 Limitedspace for exhibitions is a common problem for libraries restricting
potential for exhibitions and what can be exhibited:

o Gt KeaAaolt O2yailNI A yIpecial EdleciiolsH

T Exhibition spaces can have restricted access for visitors:

0 G9EKAOAGAZY &L)I OS&a Ayl O0Saaio
(Universities)For example access is only for library members so
SEGSNY It @GAaraiaz2NB Ol yQid graari

1 Display space for exhibitions is not a library priority

Time

1 Finding time for exhibition work alongside demands of the rest of the ser
is a common problem:
0 G¢AYS O2yaindseymd) 2 NJ ¢
o aD22R SEKAOoAGAZYA GF1S |
(Public Library)
o db2id KI@Ay3a S ihiagizdoke ad thoro8ghli & wavii
t A (Spaei@l Collections)
1 Finding time to prepare can be challenging as disruption to the library is g
problem:
o t NBLI NI A2y F2NJ SEKAOAGAZY
the service(Schools)

O3S NE

a Ol

Scale of
Projects

Large number of staff involved leading to challenges in ensuring everyone
knows their role and can deliver on time.
f a/2YLX SEAGE 27 62 NNatigral Libran) K Y |
1 a9yadz2NRy3a S@PSNEB2YS (y26a oKI
(Universities)

Partnerships

9 Collaboration with others especially external organisations can lead to
miscommunication and reliability issues.

9 Lack of support from management causes problems:
0 GLIY2NI yi YPublidLB@ry)Sy (¢

Lack of .
Support 1 Colleagues can also be unsupportive:
o ahFiSy R2 y20 FLLNBOAIFIGS GKS |
(Special Collections)
1 Limited opportunities for training:
Training o [ SFNYyid G2 dzasS SaaSydaialrt az2¥Fidg¢
26y NB a@petidDSolediéns)
Ta{StSOGAYT YIFILGSNRAIf&a FYR gNAGAY3
I dzR A S(Fedid
Skills of the ﬂc’x'dz TZ(?@?? SNItAala 2F0Sy K (Becid 2
Exhibition o y aua usy @ec
Collections)
Creator

9 Limitedknowledge of collections can hinder exhibition work.
0 A¢KS OdzNNByYy (i S E KUnigeksified)NE Q

£ 101
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5. Findings: Case Studies

The following section presents the results of three case studies investigating exhibition
work in different sectors. Tlata for each case study is primarily drawn from an

interview with a member of staff and the questionnaire data received from the respondent.
Each interview followed the same broad thematic structure, but was largely guided by the
experiences of the indigual participant and the specifics of the sector in which they

worked. This data is supplemented by observations made during visits to the organisations.

5.1. Case Study A: University/Special Collections

Case Study A is a special collections and archiveese university library. The
guestionnaire and interview participant was the Head of Special Collections and Archives

within the university library.
5.1.1. Exhibitions

9EKAOAGAZ2Ya INB OASHSR & |y aAyGdESaINIE LINLE 2F GKS
Exhibitions take place on varying scales; small exhibitions are held within the library
building, whilst larger scale exhibitions are hosted in a public accéesygegpace

elsewhere within the university.

5.1.1.1 Exhibition Spaces

The department has recently moved into new accommodation within the library allowing

greater scope for exhibitions within the building; this move has created a permanent

exhibition spacegpd A aG Ay 3 2F GUKNBS I NHS AyiSANIt gLttt OF asSa
| NOKA @Sa | NBThis 8p#ce is #s&d fdr reguibiisrngl sbale exhibitions of

materials from the collection. Exhibitions also take place outside the library in the

University art gallery when are larger scale exhibitions are possible. Larger scale exhibitions

have on occasion been accompanied by other activities such as public lectures and private

tours.

Exhibitions at the library also have an online component: selected highlights from each
SEKAOGAGAZ2ZY INB K2adGSR Ay +y WSEKAOAGAZ2ya 3ILfftSNEQ &S«
Archives website. The website element is currently supplementary to the physic

exhibitions rather than a standalone exhibition.
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material from its collections for exhibition in other organisations, for example in museums

both nationally andnternationally.

5.1.1.2 Frequency of the Exhibitions

According to the questionnaire data the library holds exhibitions every three to six months;
the interview further revealed that exhibitions are a regular activity for the department,
changing routinely ovethe course of the academic year. From the questionnaire data it is

apparent that the exhibitions normally last at least thmeenths.

5.1.1.3. Purpose of the Exhibitions

In response to the questionnaire, the following aims or purposes of the exhibitions were

indicated:

Promotion of Collections
Education

Community Outreach

= =4 —a -4

Commemorative Exhibition

The subject of exhibition purpose was investigated further in the interview. It is understood
that promotion of collections is a core aim of exhibitions at this libfaltpwing further
discussion ofhe purpose of the exhibitionsvidening access to the collections and making
them accessible beyond the immediate university community is regarded as highly
important. The participant spoke of the role played by exhibg&ionopening up the
collections to a wider audience and making them more visible. Exhibitions allow the library
G2 GLINROARS | aylLakzd 2F 02ftS0GAazyaéd gAlK (GKS
exhibition element plays a key role, allowing more pedplénd out about the collections;
during the interview, an example was given of people coming in tdhesBbrary after
discovering the online component of the exhibitidrhe interview also provided further
evidence of the community outreach purposehied the exhibitions. Many of the

collections held at the library have a local point of interest which is drawn out within the

exhibitions.
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5.1.2. The Information Profession& View

5.1.2.1.The Role of the Information Professional

The participant listed key activés undertaken as part of their exhibition work role in

response to Question 15:

1 Select materials for exhibiting
T Write labels
1 Set up physicalisplays

Following the interview additional key activities undertaken as a part of the exhibition work

role were dentified:

9 Devise topic or theme for the exhibition
1 Research exhibition topic

1 Organise lectures, talks and tours whegcessary

5.1.2.2.Key Skills and Expertise

Key skills and expertise for exhibition work were identified through both the questionnaire

andinterview:

Design skills / aesthetic visiorit is important for anyone involved in exhibition work to
understand that visual appeal is a key aspect of an exhibition. Visitors require a visual hook
to engagewith, thus creative skills and an aesthetic eye essential to ensure the
exhibition is visually appealing.
f at A0l 2dzi GKS GKAy3a GKIFG FLIWISHE @GAadzZ tte 2N GStf

Interpretation: An exhibition needs to possess a narrative to offer the visitor an
informative, entertaining or enlighténg experience, thus it is vital the exhibition creator
has an understanding of the importance of creating stories or providing contextualisation.
f a,2dz ySSR Iy FoAfAGe G2 asStSO0 GKS addzZF¥ 6AGK |y
GKS2NEIZ 2NJ I at2NR Ay YAYRO®E

Selection / Deselectiontn addition to having the skills to select the best items for display,
it is important to understand when to stop filling a display cabinet.
1 aYy2gAiy3d oKIG G2 tSI@S 2dzi A& 2dzad Fa AYLR2NIFyG
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5.1.3. Problems and kallenges of Exhibitions

In the questionnaire response the participant indicated that space for exhibitions was a

major challenge;

& » ¢ iaeéchallenge was securing a dedicated exhibition space
12 SEKAOAG NINB 6221akYaawnYlydaONALII&ABk! NOKAOBSE

The topicof problems and challenges was discussed further during the interview. From this

the practical issue of preservation and conservation arose as another main challenge;

G¢KS YIFIGSNARAFE Aa NINB:zZ AlGQa 2tRXZ AlGQa @I fdzrof S3
fragile. It is @out making sure the environmental conditions are
NAIKGS GKS tAIKGAY3T A& NRIAKGEZ GKS aSOdzNRGe Aa |-

5.1.4. Training

Staff at the organisation had not received any formal training for exhibition work. The main
sources of information, advice and guidance enformal; guidance is normally sought from

colleagues rather than published literature.

5.1.5. Summary of Key Points

Purposeand benefits Promotion of collections is the primary purpose, thus exhibitions are
held on a regular basis to ensure the collectiansbeing made publically available. As a
result of exhibiting the library has seen increased usage of the special collections
department. Exhibitions are targetdibyond the library and university, at the local
communityto raise the profile of the sereé as well as give something back to those who

contribute to public funding of higher education.

Role of the information pofessional:In this case study the information professional takes
responsibility for the exhibitions alongside the other core dutiEtheir role as the head of
department. Key skills required are creativity and design skills, combined with knowledge

of the collections to select the most suitable items for exhibition.

Problems and lsallenges:The key challenges are availability of space and the materials to
be displayed. Space is at a premium within an academic library so securing a permanent

exhibition space was a challenge. Spaces need to be both visible and accessible for an

59



exhibition to ke successful, thus publicly accessible spaces elsewhere in the university are

often used to increase the visibility of the exhibition.

5.2. Case Study B: Local Studies/Public Library

Case Study B is an archive and local studies library service locatedanstraned building
with the central public library and a museum. The questionnaire and interview participant

was the local stuigs librarian working at thiocal studies library.

5.2.1. Exhibitions

Exhibitions are a key part of the outreach activities undegteby the organisation As the
library is the local studies service for the district exhibitions have a local focus, utilising
materials from the local studies collections. The scale of the exhibition work can vary
greatly, ranging from small table top oxlgbition panel displays of copies of materials to
exhibition of library materials in large exhibitions in partnership with the museum service.
Exhibitions feature both original items and or copies of materials, depending on the nature

of the exhibition.

5.2.1.1.Exhibition Spaces

The library has permanent exhibition spaces within the library building with museum cases
available for the display of original materials whilst exhibition panels are available for the

display of copies of materials.

5.2.1.2 Frequency of the Exhibitions

The questionnaire response for Case Study B indicates exhibitions take place regularly at a
frequency of every one to three months. Exhibitions normally last approximately between

one month and three months.

5.2.1.3.Purpose of th&xhibitions

In response to the questionnaire, the following aims or purposes of exhibitions were

indicated:

Promotion of Collections
1 Promotion of Library Service

 Education
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1 Community Outreach

Commemorative Exhibition

The issue was investigated further iretmterview. The benefit of exhibitions for the library
service is a main driving factor behind the programme. Exhibitions are viewed as an
important tool in promoting the local history service and its collections. Exhibitions are one

of the approaches sed in creating awareness of the service and developing the user base

a[ 2 Ol f aKakdéop & Kike ofKisers serd] need to
O2yiAydzS G2 3LAYy ySp dza SNE O

Attracting new users is crucial to the local history service. Exhibitions allow people to

dis@ 3SNJ 6KS &aSNBAOS SEAAGAT GKS LI NIAOALIYGH SELX FAYSR
6K2 KIS tAPBSR Ay GKS NSl RAAO2@OSNI I yR dzaS &2dz o P
provide an extra service to the existing users of the library; the inteegegxplained that

offering extra value to existing users was of great importance. Exhibitions also serve the

purpose of highlighting particular collections which may ordinarily not be seen, for the local

history library exhibitions are used to raise th@file of particular items in the collection.

Anotherpurpose of exhibitions in thisasestudy is to provide value for its community of

users. The library is a local studies library and therefore exhibitions have a local focus with

the intention of creaing a connection for the communitgnother means of giving

a2YSOKAYy3 G2 Ado LY FTRRAGAZ2Y (2 (KS SEKAOAGAZ2YyA aK2;

LS2LX S g2dA RyQi (y26 6SNB t20rté> (KSe | NB dz&asSR |

Q)¢
Qx

local commurtiy. Partnerships have been formed between the library and local interest

groups and societies, for example a local history group.
5.2.2. The Information Profession&@ View

5.2.2.1.The Role of the Information Professional

The participant listed key activities undertakas part of their exhibition work role in

response to Question 15:

Select materials for exhibiting
Exhibition design
Write labels

= =4 =4 =N

Designand writing exhibition web content
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Following the interview additional key activities undertaken as a part of thio#im

work role were identified:

Research
Set up physical displays

Creating supplementary materials including leaflets and brochures

= = = =

Liaison with other organisations for loan of items

5.2.2.2 Key Skills and Expertise

Key skills and expertise for exhibitiaork were identified through both the questionnaire

and interview:

Creativity: Creative thinking is deemed a core skill for exhibition work. Innovative, creative
ideas are employed to make exhibitions more visually appealing and attractive for visitors.
9 For one exhibition library staff wore historical costumes from the period of focus in

the exhibition to add an additional visual dimension and bring the collection to life.

Communication skillsExhibition work in this case requires effective collabogatiorking

in partnership with others in the library and also with external organisations. Effective
communication skills are needed for many aspects of exhibition work; communication is
needed between the librarian and those involved in the exhibitiotutliag local groups

contributing to the project.

Interpretation: The ability to interpret collections and provide a point of interest for the
visitor to engage with is a vital skill; the librarian must have the skills to draw out the
themes and narrativewhilst creating an exhibition as exhibitions must offer something of

interest for the visitor.

Knowledge:Exhibitions in a local studies library require a good amount of local knowledge
to ensure exhibitions are interesting and relevant to the local comitguAn awareness of

key dates and local events is useful for devising exhibition ideas.
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5.2.3. Problems and Challenges of Exhibitions

Resources such as time, money and equipment are a notable challenge for exhibition work

in this case. Finance is a pautarly limiting factor. During the interview the participant

AYRAOFGSR GKIFIG GKS 2NHIFIyA&alFGAZ2Y KFa ay2 o6dzRISG F2NI Si
events which occur in collaboration with the museum. As a result the exhibition work is

02y RdzOhinSRea di NA y 3¢ ONBIFGAYy3I fAYAGEIEOGA2YyA +a (G2 6KIG Al

From questionnaire data it is evident that time is also a problematic issue for exhibition
work in this case study, particularly in relation to working in partnership with others
G2l AGAY3 F2N 2GKSNE G2 OF NNE 2dzi GKSANI LI NIégé A& | y2i

time constraints.

Touring exhibitions round smaller branch libraries in the area is a possibility which creates
additional challenges. Sending exhibitions tariwh libraries is in theory a good way to
increase visibility of the collection and facilitate greadecesshowever, there are many

logistical challenges.

5.2.4. Summary of Key Points

Purpose and benefitsPromotion of the library is the main purpose of teehibitions.
Exhibitions play a key role in creating awareness of the service to attract new users.
Developing links with the communityireportant so the exhibitions always have local

relevance.

Role of the information professionalnvolvement encompsses all elements of exhibition
work, such as design, selecting items and installation, as well as liaising with external
groups and other staff, and writing web content. A wide range of skills is required as a

result.

Problems and challengeg&inance ishe main barrier to exhibition work in the
organisation. There is no budget for exhibitions meaning most projects face limitations to

what can be achieved.
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5.3. Case Study C: National Library

Case Study C is a national library. The questionnairegerdiew participant was a

curator working at the library.
5.3.1. Exhibitions

5.3.1.1.Exhibition Spaces

The library has a range of dedicated permanent and temporary exhibition spaces including;

M E LISNXYIySyid GNBI&adzNBa I ffSNieliunmm E Y 22N GSYLR2 NI N

SEKAOAGARZY &LI OSs m E avliff GSYLEZNINE SEKAOAGAZY

priceless treasures held by the library such as rare illuminated manuscripts and historic

documents. These items are exhibited on an ongoing basis. Tlaéneen are described

as temporary galleries. These are dedicated spaces used for regularly changing exhibitions.

5.3.1.2.Frequency of the Exhibitions

As detailed above the exhibitions in the permanent galleries are ongoing whilst the other
spaces are used foxhibitions on a varying basis. In response to the questionnaire the

following timescales were indicated:

1 major exhibition: six months
medium exhibition: three months

 other exhibitions: ad hoc.

5.3.1.3.Purpose of the Exhibitions

In response to the questionnairthe following aims or purposes of the exhibitions were

indicated:

Promotion of collection
1 Community outreach

1 Commemorative exhibition.
The subject of exhibition purpose was developed further during the interview.

A key idea which emerged was the importarof promoting the collections to enable

people to see the treasures the library has within. The participant spoke of the purpose of
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GKS tAONINEBY a8S INB GKSNB (2 aK2g 2FF ogKIG 6SQ@S 32
items of significance to theational social or cultural heritage, particularly the items
exhibited within the p&lY I Yy Sy (i Wi NB A& aiphNiicfiudded ordarfisatidditdsa ®

crucial the public is given access to the collections.
Another key purpose of the exhibitions is toable the library to reach new audiences

G2 KIFi GKS SEKAOAGAZ2YA R2 A& G(GKSe& O02yySOl sAdGK G
in a way and they connect with tourists and connect with families
FYyR (K2a$S a2Nlia 2F LIS2LX S 6S 62dzZ Ry Qi y2N)NIffe@

From the interview it emeaged that the exhibitions are viewed as a medium for connecting
with potential visitors. Exhibitions allow the library to become more accessible to a wider
NI y3aS 2F LIS2LX ST AdQa o62dzi aK2éAy3d G4KS fAGNINB A& Y:

researcherdut for curiosity fulfillers and entertainment seekers.

Education is another purpose with exhibitions designed to make collections not only
accessible but also to ensure visitors have a knowlentgiEhing experience. The
exhibitions showcase the collection whilst engaging and inspiring visitors of all lagesist

a strong consideration of the educational experience for children as well as everyone else.
5.3.2. The Information Profession&@ View

5.3.2.1.The Role of the Information Professional

The participant listed key activities undertaken as part of their exhibitiork role in

response to Question 15:

Curate exhibitions

Manage staff curating major exhibitions

Manage staff curating small exhibitions

Advise colleagues on the selection of material and the development of storylines

Assist in the revision of panels ardbéls

= =4 =4 -4 -4 A

Provide training.
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Following the interview additional key activities undertaken as a part of the exhibition work

role were identified:

1 Propose exhibitions
1 Scope ideas for exhibitions
o Develop storylines and themes
0 Selection of potential materialsdm the collections for exhibiting.
1 Interpretation
o For panels and labels as well as supplementary materials
 Media work
o0 Contribution of material for publicity and promotion
9 Liaison with designers, technical specialists, interactive team, press and publicity

security.
5.3.2.2The Exhibition Process

During the interview detailed information was gathered about the process undertaken to

develop and execute an exhibition project at the organisation:

IdeaA selection of materiks A staging the exhibition

AdetailedSElF YL § 2F GKS LI NGAOALI yGQ& Ay@2t #SYSyid Ay Ly 8

ideas to the selection of materials is given below:

9 Ideas- developideas and create a storyline, considering the key messages
for the exhibition.

9 Different interpretations ¢ consider what the different sections could be
and the key messages for each.

1 Scoping documeny;, sets out the sections of the exhibition and the aim of
each section.

1 Research other exhibitiong look to see what other organisations have
exhibited on the samtheme

1 Assessing the collectiog conducting subject searches in your catalogue
then going to look at collection, taking photographs.

91 Consult the specialist discuss the collections with the specialists
responsible to gain an expert opinion and find abbut items you may not
have already found.

66



9 Reuvisit the collection itemg use printed photographs of the selected
items from the collection to plan how the exhibition might fit together.
Assess how well the arrangement conveys the storyline and meetsirtiee
set out in the scoping document.

1 Gaps in the storylin@- Look for gaps in the storyline. If there is a gap then
start over again until it works.

91 Itworks! ¢ The exhibition can be put together, think about how best to
display, what labels and pasehre needed.

5.3.2.3.Key Skills and Expertise

Key skills and expertise for exhibition work were identified through both the questionnaire

and interview:

Knowledge: the information professional should possess a variety of knowledge when
involved in exhibition wik including:

1 Collection knowledge

1 Knowledge of the history of printing and publishing

1 Good general knowledge as a background to label writing.

Communication Skills:From the questionnaire data it is understood that excellent written

communication skillare essential for exhibition work; information professionals must

L2aaSaa GRS@OSE21ISR gNRGAYy3I alAfta LI NIAOdzZ FNI& F2N LI
the exhibition work for the participant in this case is managing staff. Communication skills

arevital; much of the work to create the exhibition including the design element is

undertaken by other teams. Thus the role requires good communication skills to convey the

exhibition ideas to the individuals working on the exhibition.

Creativity: InthequSa G A2y Yyl ANBE NBaLRyasS GKS LI NGAOALI ydG adl dSR
RAALI NI GS ARSI& Ayid2 O2KSNByili SEKAOAGAZY LINRLIRAlf &g |
information professional is capable of using creative and practical thinking skills to develop

coherent and workable ideas for exhibitions. Creativity is also required in the development

of storylines and narratives for the exhibition, drawing upon the context of the items as

well as their visual appeal to produce an informative but visually stinmglaxhibition.

Curatorial skills: The exhibition creator needs to be skilled at both selecting of items from

the collection as well as deselection.
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5.3.3. Problems and Challenges of Exhibitions

Size of the OrganisationThe size of the organisation compared to other library

organisations causes problems for exhibition work.

G!'ye SEKAOAGAZY KlFLa &2 Ylyeée LIS2LIS Aygd2t SR Ay
to be fast, so many people want to have their say and need to

KI S GKSANI al & o¢

National Remit: As a national library the organisation has a national remit,
meaning it must provide services for the nation. Therefore its exhibitions must

offer an experience or relevance to the whole country:

g The library] has &K role, perhaps someitig other libraries
R2y Qi KIFI @S (2 ¢2NNEB lo2dzid 2SS KIF@S G2 aKz2g Sy3l .
O2NYSNBR 2F GKS ! Yd¢

However, being based in one place creates problems. Often it is difficult to
bring a regional or national element into an exhibition as it is aboutlaatmn
of objects which are in geographically removed from the majority of the

population.

Partnerships:Ly GKS ljdzSaidiA2yylFANBE NBaLRyaSs ag2NlAy3a gAGK O:
RSOSt21L0SNBRE A& ftAAGSR & +y SEFYLXsSoftRef | YIAYy LINRof S
exhibitions are not possible without external contractors as the skills are not available in

house.

5.3.4. Training

The organisation has a training programme, in which knowledge and experiences are
shared and external speakers are brought in. Inexpegdstaff arepartnered up with

experienced staff to work on a smaller scale exhibition kef@orking on larger projects.

5.3.5. Summary of Key Points

Purpose and benefitsAs a publicly funded organisation it is important for the
library to make its colleaiins available and accessible to the public. Exhibitions enable new

audiences to be reached. Rather than the library being just research library for scholars, it is
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positioning itself alongside museums as a visitor attraction offering an educational

experence.

Role of the information professionalThe role of the information professional is primarily
as a project manager. Much of the work involves managing staff and overseeing the work
of others, thus project management skills such as communication aol@iship are

essential.

Problems and challenge3he national remit igdentified asthe main challenge for the

library. Although based in one location, the exhibitions must engage with the entire
country to fulfil the organisations national purpose.isTis a challenge as it is not possible

to tour exhibitions, and making them relevant to the country as a whole is not always easy.

Online components are used as a solution to this problem.
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6. Summary of Findings

This chapter provides a summary of tpgestionnaire and case study findings presented in

the previous two chapters.

6.1. Meeting the Research Objectives

The findings from the data collected meet the resgaobjectives set out in the

introductory chapter Key findings have been made about the ext® which exhibition

work takes place and the involvement of the information professional through analysis of
the questionnaire data. Furthermore the range of sectors in which exhibition work takes
place has been identified using this data. ThrougHyaimsof the questionnaire data and

case studies, findings about the skills and expertise required for exhibition work have been
made in addition to the development of an overview of the main problems and challenges

of this work.

6.2. Overview of Findings

Thefindings show that exhibitions are part of the promotional and outreach work of

libraries across a wide range of sectors; however universities, special collections and public
libraries are particularly engaged in this type of work. The scope and sa&adbibition

work differs between libraries across all sectors. The majority of exhibitions are staged
with the intention of promoting collections, thus increasing visitor numbers and

engagement with collections.

The role of the information professionadries in accordance to the exhibition programme,
however a large proportion of those involved in exhibitions have responsibility for the
overall process, from planning to installatioRroject management is a significant aspect of
the work. Informationprofessionals working for small libraries uBu@ompletethe

majority of the work themselves. Even in some larger organisations such as universities,
information professionals take sole responsibility for exhibition projects, calling upon other
staff for assistance when necessary. Furthermore the majority of information
professionals working on exhibition projects have received no training for this work, either

in the workplace or externally, despite it often being a part of the job description.
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Itis clear from the questionnaire arghse studieshat that each sector and each individual
organisation faces their own unigue set of problenighe next chapter will present a more

detailed discussion of the findings of this research
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7. Discussion ofindings

7.1. Introduction

This chapter discusses the findings from the survey and the case studies, together with the
literature. However as the literature is limited in many areas to, its scope to confirm the
findings is reducedFirstly, the extent to whth information professionals are involved in
exhibition work across sectors is examined. The purpose of library exhibitions is discussed
followed by findings regarding the benefits of exhibiting collections. The chapter then
explores the problems and ctehges experienced by information professionals in

exhibition work. The discussion focuses on the reasons for theddeons and challenges,

and identifies strategie® overcome them such as training and other measures. Here
findings about key skillsnd expertise required for exhibition work are drawn upon to

inform the discussion.
7.2. Involvement of Information Professionals in Exhibitions

7.2.1. Sectors

Participants in the study represented a range of sectors. Respondents to the questionnaire
provided evidene of exhibition work taking place in all library sectors. The findings drawn
out of the data indicate that exhibition work is more prevalent in special collections (29%,
19), universities (26%, 17) and public libraries (17%, 11). These findings asteobmsth

the emphasis omxhibition work in special collections and academic libraries in the

literature (Kemp and Witschi, 1997; Dukta, Hayes and Parnell, 2002; Prendergast, 2003).

There is a degree of crossover between universities and specialtiooigavith many

university libraries encompassing a special collections department as part of the service. It

Ada y2i 1y26y 6KSGKSNI NBalLRyRSyiGa RSTAyAy3a GKSANI aSOi:
collections or whether participants from special cotlens work within a university or

other organisation. It is also important to note the problem is not confined to universities

and special collections. The distinction between special collections and other sectors is also

blurred. A special collecticl y 68 RSTFAYSR a4 aNINBI 2F0Sy dzyAljdzS YI i
K2dzaSa Ay &aSO0Odz2NB:I CBwidi oA iwdErRandIyfedmalice Regdbides a ¢ 0

HAnyod® ¢KS& INBE 3ISySNItfe GASHSR a aadSLINFGS yR AR
University, 2007)Thus the collections held by the library of a historic house or museum, for
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example, could be deemed a special collection, depending on the properties of the
collection. Furthermore the private membership category is comprised of responses which
were maked as other in the findings and indicated membership was private. These
responses included the libraries of private members clubs and private membership
societies. Again depending on the characteristics of the collections these organisations may
fit the definition of a special collection. With consideration of these factors it is clear that

the sector with the most involvement in exhibitions (when measured in its broadest sense)

is special collections. This may be because the items held in specieficofeare

inherently more exhibitable, or because there is greater scope for holding exhibitions in this

sector.

The findings illustrate the occurrence of exhibition work in other sectors, albeit to a lesser
extent. Responses were received, although ircmsmaller numbers, from information
professionals involved in exhibition work within schools and further education, business,
and private membership organisations. The findings highlight the importance of
collections which telltsries or have visualmpact whencreating a successful exhibition; all
interview participants emphasised the importance of having interesting collections to
exhibit, an idea which is reflected in further comments given by questionnaire participants.
These views reiterate theance held by Traue (2000), who argues that interesting
exhibitiors are not frequentlycreated from library collections. It can be concluded that not
all library collections are suitable for an exhibitions project. Different types of collections
are heldby libraries in different sectors; not all will be appropriate for an exhibition. For
example the collections of a law or business library will be on the whole less visually
AYGSNBaldAy3a GKFyYy | ALISOAFE O2fttSWlliAz2y 2F YI ydza ONR LI &
therefore hold less scope for exhibitions. The exhibition potential of collections could be a
factor explaining a lower response rate from some sectors. Exhibition potential is largely
based on whether the library has collections with an explo@aulcial, cultural or historical
context from which an exhibition can be created. This is arguably moreifikghgcial
collections. Thus duringxkamination of the involvement of information professionals
according to sector, consideration must be gite the fact libraries in certain sectors are

less likely to hold exhibitions than others.

The distribution of the questionnaire must also be considered as a factor explaining
variation in responses across sectors; the choice of distribution channelbawayesulted

in a bias towards the academic sector and special collections as reflected in the findings. It
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is possible that other sectors are engaged in exhibition work but are not represented by this

study.

7.2.2. Levels of Involvement

The level of involvemd of information professionals in exhibition work is an area of
research which is lacking, as highlighted by the literature review. Overall the range of
responses about involvement was varied; however more respondents were involved as a
regular ongoing spect of their role rather than on an dtbc basis. It was indicated that
involvement depended on availability of time and resources as well as the frequency of
exhibitions. The data relating to frequency and duration of exhibitions points to a large
amourt of variation and no discernable pattern with regatdshow often libraries hold
exhibitions. This explains the diversity and variation in responses about how often
participants were involved in an exhibition project. From the data it can be concladed t
the level of involvement by each individual is subject to the duration and frequency
required by the project. Levels of involvement are also determined by the extent to which
exhibition projects are workable around other duties and demands of thariiiservice.

As this issue has not been discussed in the literature no comparisons can be drawn

between the findings and existing research.
7.3. Purpose and Benefits of Library Exhibitions

7.3.1. Purpose of Exhibitions

Almost all respondents currently involvederhibitions (91%, 59) indicated that promotion
of collections was a purpedor exhibition irthe library. Other reasons for library
exhibitions given in the literature are highlighted in the findings including library advocacy

(or promotion of the libraryand to a lesser extent education and entertainment.

This finding correlates with the literature where promotion of collections was given as a key
purpose for library exhibitions. Of the six respondents for which promotion of collections
was not a reasorthree were from the public library sector. It is understood that these
libraries open up the exhibition spaces to external groups within the community, for
example local artists can hire the space to hold exhibitions of artwork. Here the exhibitions
are viewed as an outreach tool to build partnerships with the community rather than a tool

to promote library collections. Similarly, other libraries that do not exhibit for the purpose
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of promoting collections primarily do so for the purposes of commumityeach and

education.

The findings indicate that 75% (49) of libraries hold exhibitions for an educational purpose
whilst only 37% (24) are held to promote the library. The literature however places greater
emphasis on promoting the library as a purpdlan education. In the literature

exhibitions are considered a key part of the strategies used by libraries to market
themselves (Byrd, 2001; Dent, 2002). Exhibitions are viewed as a solution to the need for
more creative and engaging marketing strateggi However the findings reveal promoting

the library is not given as much priority as promoting individual collections. In some
sectors, such as further education, museum libraries and historic houses, promotion of the
library was not given as a reasby any respondents whereas the findings suggest it is held
as a higher priority by school libraries and public libraries. The reason for this can be
further understood through examination of the role of the library within its parent
organisation or commuity. For example Case Study B, a local studies library, revealed the
importance of exhibitions in raising awareness of the library service within the community.
Exhibitions are a means of bringing people through the door and then showing what else
the library can offer. Rather than aiming for increased use of a specific collection,

exhibitions are intended to highlight the existence of the service.

The findings reveal entertainment is not a key priority for libraries. Entertainment was
only listed as purpose by one respondent, a historic house library. The reason for this is
the historic house functions as a visitor attraction, thus the exhibitions must play an
entertainment role within the visitor experience. As entertainment is not generallyea co

library function this finding is to be expected.
7.3.2. Benefits of Exhibitions

The findings of the study indicate exhibitions can have many benefits for libraries. This

correlates with consensus identified in the literature. Within the literature the main

benefits are identified as increased visibility and awareness of collecti@ies\(e, 1995;

Prendergast, 2003Ylemonstration of the value of the library (Dent, 2002), and education

2F A0FFF YR dzaSNB 0/ KI R0 2 dzNY S Yor exiibitions ® { OKIF STFTFSNRA
can be identified in the findings: aesthetics, economics, efficiency and enthusiasm are given

by respondents to the questionnaire and in the case studies.

75

01



However not all opinion about library exhibitions is positive. The quotes below gixza

by questionnaire respondents illustrating negative opinions about library exhibitions:

daz2ald 2F GKS 2ySa LU@GS &aSSy KIFI@S 6SSy o02NAy3 |y
I & Kidehlth)d é

a¢ 22 Bshliséytases of insufficient depth, books opened
tooflat, bodl & o6 Rt & & dzLJLJ2 NIi §iiistoficy R G 22 YdzOK f A3IKG PE

House)
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31). Users may be put off by poor aesthetics or perceive a lack of knowledge and skills in

the library stéf. The findings highliglguality of exhibitions is a reoccurring problei®ne

of the key skills required for exhibitions is an understanding of audiences, this ensures the

exhibitions are correctly targeted and meet with visitor expectations. Casg Stedn be

considered an example of best practice; the library conducts audience research as part of

its planning process to ensure success of exhibitions. Poor exhibitions are not conducive to

promoting libraries; ultimately one could negatively impacbomesthetics, economics,

efficiency and enthusiasm.
7.3.2.1.Promotion of Collections

The overalbpinion of participants about the value of exhibitions as a tool for promoting
collections was positive, with benefits including greater awareness of colleetinosgst

library users and increased usage of collections indicated in the responses. Both
guestionnaire respondents and the participants interviewed for the case studies expressed
enthusiasm for the potential of exhibition in promoting their collectiomayviding

anecdotal evidence of the benefits. Case Study A emphasised the importance of

exhibitions:

ADSYSNYGAy3a AYyGSNBadz 3ISYSNrdAy3a 20+t SydaKdzaAl .
1y26 6KIG 282dzQ@S 320G (2 NIA&S GKS LINRPTAESHE 6/ |

University/Special Collections

The organisation beniéd from exhibiting,the user base for the university spial
collections is believed to have increasesla result of exhibitions. Similarly Case Study B

highlighted benefits citing the gaining of new users as a result of iégini&. The
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participant spoke of the importance of showcasing collections as it increases their visibility,
encouraging increased usage. Gaining new users as a result of promoting collections is
paramount in this case; the participant explained local stadibraries have a regular drop

off rate of users as often people use the library temporarily for a specific project

The findings also reveal that many libraries surveyed are part of publically funded
organisations; there is an obligation to make odtilens accessible to the public. Promotion
of collections is therefore a main purpose of library exhibitions. Case studies A and C
highlightthis issue, citing their responsibility as publically funded organisations to give

something back to the communities of which they are a part.

Despite the many benefits listed by participants, not all responses alluded to benefits as a
result of exhibitims; one questionnaire respondent commented on their experience of

exhibitions in a university library:

GhTiaSy L 6layQi adNB 6KSHIKSNI iKSeé wSEKAOAGAZ2Yy a8
G2 LINRY2(GS {UaiSersiies)t f SOGA2Y d¢

The participant questions whether the inpot time and resources is equal to the gains. A
good exhibition requires a large amount of effort and resources to be effective in
promoting collections. The benefits may not be forthcoming for libraries that do not have

the resources to implement the pregt effectively.

7.3.2.2. Promotion of the Library Service

Closely linked to promotion of collections is the promotion of the library service. The
literature suggests promoting the library is a common purpose of exhibitions, however the
findings show less than Hg37%, 24) are held for this purpose. Similar economic benefits
may be seen when exhibitions aim to promote the library service. However, promoting
specific collections may prove more beneficial as specific potential user groups can be more
easily tageted. Nonetheless, exhibitions can be useful in raising the profile of a library
within the community. Cas&udy B stresses the importance of promoting the library as a

whole and raising awareness of its existence.

a[ 201t KAAaG2NE fukdrsBdqwe]nded®@ LJ 2 FF NI GS 2
O2y AydzS (2 Tasa StudysSlocabiudidsPublic o
Library)

77



Ly GKAaAa OF&aS SEKAOAGAZYE F2N¥Y | O2NB LI NI 2F GKS f A6l
similar strategy was found in Case Study C, the library uses exhibitions as a way of
introducing the library to a new user base that it would not ordinarily be &breach

through promoting its collections.

7.3.2.3. Education of Staff

aL KI @S Ffglreéea FStG GKFIG SEKAOGAGAZYA FNB Kdzast e
for promoting the collection, and engaging new audiences, but for

the opportunity it gives staff to increase their kn@abe of their

O2t t S (dpdcial Cdllaetons)

Analysis of responses to the questionnaire indicates educational benefits for those
involved. Exhibitions require information professionals to really know what is held in the
collections and develop a godelel of background knowledge about them. This
corroborates with the literature where Chadbourne (1976) &ndndergast (2003) identify
educating staff as a benefit of exhibition work. This benefit was highlighted by the
participants of case studies A@B; both indicated that working on exhibitions has proved
to be a learning process where exhibition work provided the opportunity to learn more

about the collections and develop expert knowledge.

7.4. Problems and Challenges of Library Exhibitions

Despite the benefits of exhibitions many problems and challenges remain. The

guestionnaire identified a range of problems and challenges.
G9BSNE SEKAOAGAZY (Skdcidl Collectionsg 6y OKI £ £ Sy 354 o¢

One respondent commented that each exhibition comes with ita set of challenges, a
concept which can be applied to the tops a whole. Each exhibition, library aedtor is

bound by its own set of circumstances which present challenges for the information
professional. Problems and challenges for an exhibgtem from a range of factors

including the choice of topic, available time and resources, space, other library projects and
work commitments. In support of this idea the case studies illustrate the individual nature
of the problems faced, highlightingehrelationship between organisational context and

problems encountered whilst undertaking exhibition work.
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Problems and challenges identified during the study can be split into three main categories:

the challenge of displaying libraryltztions, resouwes, and people
7.4.1. Library Collections

7.4.1.1.Aesthetics

The findings suggest a key challenge for information professionals creating exhibitions is

ensuring library collections look interesting when on display. According to Traue (2000) the

display of library magrials is problematic as library collections often do not lend

themselves towards exhibitions. Books and manuscripts do not have the same visual appeal

as artefacts found in museum®rendergast stated S& S F LIJISFf A& 2F LI NI Y2dzy/i
A Y LI2 NJi(1995038 jas engagement with exhibitions begins with visual stimulus.

Participants commented on the challenge of ensuring exhibitions are engaging for the

visitor:

G5AFTTFAOdA G& 2F YI1Ay3 Orasa O2yidrAyAy3 2108y o022
Sy 3L IAyIvé O6bldA2YyEE [A0NI NEO

Case faidy C expands on the challenges presented when displaying library collections;

visual appeal is difficult to achieve as books become flat and 2D when on display as they

can only be displayed from one perspective. You can either have the book open, but to

only to one page, or closed showing the binding. Without multiple copies you cannot

RAGLIX I & o020K® CKSNB Aa Ffaz2 NRa|l 2F | aodzid SNFfe S¥°
Study C; National Library) which will result in the visitor losing inte@steve (1995)

shares this view, stressing the importance of variymilar skills are emphasised as

important in Case Study A. The questionnaire results highdggignskills and an aesthetic

eyeas core skills. Participants expressed an intérestore training opportunities for

design; however some believed it is an area which is difficult to teach so training

opportunities would not be highly beneficial.

7.4.1.2 Interpretation

Further to the issue of training, the findings indicate a greater awarenésxhibition
theory could prove beneficial in overcoming the challenges of exhibition work. Some
guestionnaire respondents indicated that broader knowledge of the theoretical aspects of

exhibitions would improve their exhibition worlHowever as thetérature review

79



highlights exhibition theory is aimed at museum professiona@le case studies illustrated

the importance of creating themes and storylines for exhibitions, a task for which
interpretation is a key skill. For example Case Study B emphakis importance of

drawing up local connections as part of the interpretation of the collection when creating a

storyline.

Ly G4KS fAGSNI GdzZNB DNBSyofl GQa omppmd GKS2NE 2F NB&2)
framework for categorising exhibitionshf case studies suggest that library exhibitions fall

into the resonance category. Collections are exhibited with a view to sparking ideas,

creating connections and sharing knowledge (Greenblatt, 1991; Traue, 2000). Case Study B

draws upon elements ofie collection which resonate with the community whilst Case

Study A often adopts a similar approach, exploiting local connections to give the exhibitions

appealhyt @ GKS SEKAOAGAZ2YA 2F /a8 {iGdzRé / Oly oS @AaAs$sS
library has gpermanent display of treasures which are more likely to be invoke a wonder

response from the viewer. However, exhibitions held by Case Study C do also fall into the

resonance category as they seek to educate and impart knowledghe literature

Prendegast (2003) discusses the importance of considering how appealing the exhibition

will be for the community, and focusing the choice of themes and storylines on topics

which will resonate with the target audience. From this evidence it can be argued that

information professionals must have a solid understanding of exhibition theory; of

interpretation, themes, and audiences to create an exhibition which is most effective.

7.4.1.3.Preservation and Conservation

The quote below from Case Study A illustrates thetlagochallenge posed by library

collections;
G¢KS YIFIGSNRAIFE A& NINB:Z AGQa 2tR3X AdQa @ fdzd of S3
fragile. It is about making sure the environmental conditions are
NAIKGS GKS fAIKGAYy3I Aa(Chk@dis (GKS aSOdzNARGE Aa |

A; University/Special Collections)
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The questionnaire also highlights this issue with respondents stating the importance of

possessing knowledge of preservation and conservation issues:
a Yoyiledge of conservation [is théfst practice for the display
2F A0 NI K\ationalLib@rh | o ¢
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Most items from library collections can only be exhibited with consideration for practical
issues; therefore it is important information professionals are knowledgediol@nsure

the preservation of itemsthe exhibition must havappropriate environmental conditions

anduse of the rightlisplay equipmenis paramount. Issues of security muso be

considered to ensure collection items are not put at risk of theft, loss or damage by being

put on display. Respondents indicated training on practical issues relating to preservation
and conservation would be beneficial. Findings relatingdiming opportunities reveal

over half the respondents (66%, 58) have received no training for exhibitions. More
training opportunities are clearly a recommended strategy for overcoming issues arising

from lack of knowledge and expertise.

7.4.2. Resources

Analyss of the findings reveals time, money and display equipment as other limitations for
exhibition work; this confirms the findings from the literature in which Chadbourne (1976),

Cleeve (1995) and Dent (2002) highlight availability of resources as aitimitat

Time is a major concern for those involved in exhibitions, across all sectors. Dent (2002)
considers managing exhibition work alongside other duties of the job to be a major
challenge, an idea which is confirmed by the findings of the questionnéd¥.(42) of

respondentgite time restrictions as a challenge to exhibition woRmding time to work

on exhibitions whilst undertaking other core responsibilities of the job is particularly
difficult, particularly for those working solo or in small angations. Often for the solo
information professional less time can be dedicated to exhibitions as it is important that

provision of other services is not compromised.

A small budget or even a naxistent budget for exhibition work is another challenge
which information professionals commonly face according to the findingsedastudy. The

participant in Caset@dy B emphasised financial constraints are a major limitation on what
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can be achievedIn this case the organisation has no budget for exHuibitvork apart from
when larger exhibits are taking place. Thus information professionals involved in exhibition
projects need to be able to employ creativity and imagination to work with limited budgets
and resources. Cleeve (1995) recommends a contimygaindget ascosts can be extensive

and increase easily, however this may not be practical for those working with an already
limited budget. This finding is to be expected given the continual and increasing financial
pressures fadg libraries across akectors (CIBER, 2Q@®esearch Information Network,

2010.

7.4.3. People

7.4.3.1.5taff

Respondents indicated that not having enough staff was a problem restricting the scope to
develop exhibitions to their full potential. Many libraries, in particular small organisations,
do not have enough staff to commit to exhibition work on an ongoiagjd In many small
organisations information professionals undertake exhibition work on their own. One

respondent commented that:

aLy | avyltft tAONINE 2N aLISOAIE O2ftSOGazyz || F§
KIFogS (2 R2 (GKS g2NJ] 27F ctiohsye &aLISOALIfAaGadé o{ LSO

To refer back to the museum literaturBpylan (2010) statehat exhibition work is

becoming increasingly professionalised. The national library investigated in Case Study C is
increasingly bringing in staff from the museums sector possessingdjuéred expert skills.

For most libraries this is not an option, therefore other solutions such as training and advice
networks may need to be improved to alleviate potential problems. Several respondents
indicated they take responsibility for the ergiexhibition process, from the initial idetts

planning and installation, meaning a highly rounded and well developed skill set is required.

The findings reveal one library is planning to overcome the challenge of staff availability by

taking an altogethedifferent approach:
dhyS 2F Ylyeé FINBlFa GKFd 6SUNB O2yaARSNAYy3 YIl& o
@2t dzy G SSNE ( ZPuldiCLibtary)@2f GSR Ay ®§

This model, whilst effective in ensuring exhibition work remains an activity of the library,

does not overcome the issue wfoney and appropriate resources. In contrast larger
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organisations such as the national library, examined in Case Study C, are increasingly
outsourcing exhibition projects to experienced contractors. A concern which develops from
this finding is that theuse of volunteers may result in lower quality exhibitions. Exhibition
design is a professionalised area requiring training and experience. Cleeve (1995) states a
poor exhibition can be damaging; if volunteers do not possess the skills to create successful
exhibitions, the quality of the exhibition may be compromised as could the reputation of

the library.

Respondents also highlighted having too many staff involved in the exhibition projects as a
problem. Large project teams often lead to the slowing dowthefprocess as there are

too many decision makers and too many points of view to consider.

GOEKABAGAZY & | Nieavydndwdually amblileh NB & 2 dzND S
number of different colleaguesso ensuring that there everyone
knows what they needtodoandbh 6 KSy Aa SaaSydaAal f ¢

(Universities)

This issue is identified by Dent (2002) who cites external partnerships and collaborations as

a challenge for exhibitions. This is further evident from Case Study C.
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to be fast, so many people want to have their say and need to
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Here exhibition projects involve large numbers of staff, drawn from different departments
in the library as well as external doactors. Several respondenemphasised the

importance of mterpersonal skills such as teamwork and communication for exhibition
work. These skills are essential in preventing and overcoming problems related to having

large numbers of staff involved.

7.4.3.2.The Skills Gap

The museum literature places great emphasis on skills and expertise for exhibition work, in
line with the professionalisation of the work (Dean, 1996). Information professionals need
to possess the right skills aedpertise for exhibitiomwork. The findings illustrate lack of

skills is a problem, which confirms the suggestion of Schaeffer (1991) that skills for

exhibitions are not possessed by information professionals.
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Lack of skills for exhibition work may result in poor exhibitions which will not be beneficial
for the library, as Cleeve (1995) highlights, a poor exhibition can be damaging. Information
professionals considerg exhibiting need to understand what makes a good exhibition and

how to create a successful exhibition.

The findings point to a number of solutions including training and outsourcing. Case Study C
is an example of the use of outsourcing to overcomepgtablem of not all the essential

skills being available in housérainingis the most obvious solution to remedy the lack of
skills for exhibition workhowever cost and availability of training is currently an issue. As
66% (58) respondents have réged no training it is clear that training is not currently
available or accessible for information professionals. This is attributed to a lack of useful
and cost effective training opportunities. The findings of Case Studies A and B highlight a
relianceon informal guidance, for example seeking advice from colleagues rather than
formal training opportunities. Case Study C can be viewed as a model of best practice for
training; the organisation ensures all involved in exhibitions are trained in houseinra
includes mentoring in which inexperienced staff are partnered with more experienced
colleagues to work on a small exhibition before undertaking large scale projects. When
asked about what training would be of benefit, many cited practical traituragquire

more skills, for example training in aesthetics and design, displaypitaees, and handling

materials

7.4.4. Support for Exhibition Work

Cleeey2(iSa GKIFIG YIye gAGKAY (GKS LINPFSaaizy NBIFNR
costS ¥ F S O A @@995:IB23FindingSdmsvn from the questionnaire data indicate

this view is a problem for some information professionals involved in exhibitions.
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The participant quoted above felt that mag@ment support is essential; without it
exhibition projects cannot be fully successful. For an exhibition to be effective in raising
the profile of libraries, the participant believes they must be highly professional, well
planned and visually appealin@his is only possible with support from management to

enable the appropriate resources to be utiliseficcording to Dent (2002) exhibitions
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